Northwood Technical College
Board Proceedings
March 13, 2024

The Northwood Technical College Board meeting was held on Wednesday, March 13, 2024, at
8:30 a.m., at the Northwood Tech Health Education Center, located at 505 Pine Ridge Drive,
Shell Lake, WI 54871. The use of technology to access the meeting was available to Board
members as needed.

CALL TO ORDER/ROLL CALL/DETERMINATION OF QUORUM

Chairperson Amber Richardson called the meeting to order at 8:31 a.m. Board members Chris
Fitzgerald, Lori Laberee, Josh Robinson, Joe Simonich and Amber Richardson were in
attendance. A quorum was established. Andy Albarado joined the meeting at 9:22 a.m. Note:
Brett Gerber, Janelle Gruetzmacher, and Nicki O’Connell provided prior notice they would be
absent.

Northwood Tech employees Steve Bitzer, Aliesha Crowe, Steve Decker, Deanna Lapacinski, Sinai
Mejia, Sara Nick, John Will and Jena Vogtman, were in attendance.

OPEN MEETING STATEMENT

Deanna Lapacinski, Executive Assistant to the President and Board, read the following open-
meeting statement: “The March 13, 2024, meeting of the Northwood Technical College Board,
and all other meetings of this Board, are open to the public and in compliance with state
statutes. Notice of the meeting was sent to the press on March 8, 2024, in an attempt to make
the general public of Wisconsin aware of the time, place, and agenda of the meeting.”

APPROVAL OF AGENDA AND AUTHORIZATION OF ELECTRONIC SIGNATURES

Chairperson Richardson reserved the right to modify the order of the agenda to accommodate
persons making presentations, live or via technology, and requested approval to authorize the
use of electronic signatures for all Board documents.

Joe Simonich moved, seconded by Josh Robinson, to approve the agenda and authorize the use
of electronic signatures for all Board documents. Upon a unanimous yes vote of all members
present, motion carried.

AUDIENCE RECOGNITION ANNOUNCEMENT
Time was reserved for Chairperson Richardson to recognize people in the audience if needed.
The Audience Recognition Board policy (Il.L.) was included in the Board book as a reference.

EXECUTIVE SESSION

Chairperson Amber Richardson requested a motion for the Board to convene into Executive
Session under the provisions of Wisconsin Statutes §19.85(1)(c) and §118.22 to consider
preliminary notice of non-renewal of personnel for 2024-2025.

Chris Fitzgerald moved, seconded by Lori Laberee, to convene into Executive Session in
accordance with Wisconsin Statutes §19.85(1)(c) and §118.22 for the purpose noted in the
preceding paragraph. Chairperson Richardson announced the motion. Upon a roll-call vote, all
members present voted yes; motion carried (5-0).

Chairperson Richardson, called the Executive Session to order at 8:33 a.m. Board members
Chris Fitzgerald, Lori Laberee, Josh Robinson, Joe Simonich and Amber Richardson were in
attendance. A quorum was established. Andy Albarado joined the meeting at 9:22 a.m. Note:
Brett Gerber, Janelle Gruetzmacher, and Nicki O’Connell provided prior notice they would be
absent.



Northwood Tech employees Deanna Lapacinski and John Will were in attendance during the
executive session.

1. Approval of the June 19, 2023 Executive Meeting Minutes
Chris Fitzgerald moved, seconded by Josh Robinson, to approve the executive meeting
minutes as printed. Upon a unanimous yes vote of all members present, motion carried.

2. Motion to Reconvene into Open Session
A motion was needed to reconvene in open session. Any action taken on matters discussed
in Executive Session will be considered in open session under “Other Items Requiring Board
Action”.

Josh Robinson moved, seconded by Chris Fitzgerald, to adjourn the Executive Session and
reconvene back into the regular Board meeting. Upon a roll-call vote, all members present
voted yes; motion carried (5-0) and the executive session adjourned at 8:39 a.m.

OPEN SESSION RECONVENED

MEETING MINUTES

1. Approval of the February 21, 2024, Regular Meeting Minutes
Lori Laberee moved, seconded by Chris Fitzgerald, to approve the regular meeting minutes
as printed. Upon a unanimous yes vote of all members present, motion carried. The signed
contract listing and resolution from the February Regular meeting will be attached to the
official minutes. Ms. Lapacinski will forward the approved minutes (without attachments) to
the newspaper of record per Wisconsin Statutes §38.12(4) and §985.01(4)(6).

CONSENT AGENDA
Chairperson Richardson asked if there were any items to be pulled off the Consent Agenda and
acted on separately; however, there were none.

Joe Simonich moved, seconded by Lori Laberee, to approve the Consent Agenda. Upon a roll-call
vote, all members present voted yes; motion carried (5-0).

1. Personnel:
A. New Hire: Jill Fox, Student Life Coordinator/Student Services Assistant, New Richmond,
Staff, $20.72/hour, effective March 4, 2024.
B. New Hire: Hemapriya Gorthi, Business Intelligence Analyst & Database Administrator,
New Richmond, Staff, $32.13/hour; effective March 11, 2024.
C. New Hire: Leslie Gramstrup, Classroom Support Assistant (LTE), Superior, Staff,
$21.11/hour; effective March 4, 2024.
D. New Hire: Eric Martinson, Custodian, New Richmond, Staff, $18.47/hour; effective
February 13, 2024.
E. New Hire: Joshua Morey, General Studies - Sociology Instructor, Rice Lake, Faculty,
annual salary $66,822; effective July 1, 2024.
Resignation: Beth Owens, Student Services Assistant, Rice Lake; February 23, 2024.
G. Resignation: Luana Slayton, Accounting/Business Management Instructor, Rice Lake;
effective June 30, 2024.

m

2. Contracts
The contract listing was approved.

3. Financial/Cash Position Report
The College's Financial and Cash Position Report, as of last month, was approved.

4. Approval of Bills
Expenditures and revenue from the budget, covering check numbers 276727 through
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277784, and electronic transfer payments totaling $6,298,622.05 were approved.

5. Bids/Purchases
A. Roofing Change Order: Administration recommended approval of Change Order 1 by
HSR Architects in the total deduct amount of $11,219 for Project 22004 at the Ashland
Campus. This change order is a credit to eliminate the skylight replacement.

B. Welding Lab Remodel - New Richmond: Administration recommended accepting the
bid received for Project No. 23062 from Derrick Building Solutions of New Richmond,
WI as summarized on the bid tabulation document for the welding lab remodel at the
New Richmond Campus. The total award for this project is $100,000.

C. Canopy Addition for Health Education Center- Shell Lake: Administration
recommended rejecting all bids received for Project No. 23061, for the Health
Education Center Canopy Addition project at the Shell Lake Campus. All bids were in
excess of the approved budget amount as summarized on the bid tabulation
document.

D. Office Remodel - Rice Lake: Administration recommended accepting the bid received
for Project No. 23044 from Rhom Construction, LLC of Eau Claire, WI, as summarized
on the bid tabulation document for the project base bid and alternate 1, 2, and 3 for
the office renovation the Rice Lake Campus. The total award for this project is
$1,248,669 including all alternates.

OTHER ITEMS REQUIRING BOARD ACTION
1. Action to be Considered on Matters Discussed in Executive Session
Time was reserved for the Board to consider action to be taken on matters discussed in
Executive Session, if appropriate.
A. Approval of Preliminary Notice of Non-Renewal of Personnel for 2024-2025
Time was reserved for the Board to consider action on this item.

Joe Simonich moved, seconded by Josh Robinson, to approve preliminary notice of non-
renewal of personnel for 2024-2025. Upon a roll-call vote, all members present voted
yes; motion carried (5-0).

CORRESPONDENCE AND INFORMATION
1. Meeting Information Sharing
Time was reserved for Board members to report on any meetings they attended.

2. Travel Sign Up
A. Board Events Schedule

Time was reserved for Board members to update administration on their plans for
upcoming Board events.

3. Monitoring Schedule Review and Updates
A. Monitoring Schedule
Time was reserved to review and update the Board Monitoring Schedule as needed. There
were no recommended updates from Administration.

B. Annual Review of Board Expenses/Board Budget Approval
As of March 4, 2024, Board expenses were 62.5 percent of the budgeted amount for the
current fiscal year. Based on prior year and current year expenditures, administration
recommended a budget equal to $65,000 for fiscal year 2025, which aligns closer to
spends in prior years. A year-to-date summary of expenses, which included a five-year
history summary, was provided for the Board’s review.
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4. President’s Updates
A. Enrollment Report
The most current enrollment report was reviewed by President Will.

B. Achieving the Dream Conference
A team of 13 recently attended the annual DREAM Conference where they were able to
connect with other colleges working on similar projects, identify resources within the
ATD network, and spend time with ATD coaches discussing the next steps in the ATD
journey.

C. AHA Rural Health Care Leadership Conference
President Will provided highlights from the AHA Rural Health Care Leadership Conference
which he recently attended.

D. WTCS President Announces Retirement
WTCS President, Dr. Morna Foy, announced her plans to retire later this year.

E. Blaze’s Cupboard
Blaze's Cupboard, a food pantry for students at the Rice Lake Campus, was made
possible with a $100,000 anonymous donation that only requested the money be spent
for students at the Rice Lake Campus. The idea to create a campus food pantry was born
out of the discussions on the best ways to serve the needs of Northwood Tech students.

F. Investing in America: The Twin Ports
The Department of Transportation released a new series telling a deeper story of how
President Biden’s Bipartisan Infrastructure Law (BIL) is creating jobs, improving lives, and
creating stronger communities. The first video of the series is titled “Investing in
America: The Twin Ports,” focusing on the Blatnik Bridge, which connects Duluth, MN,
and Superior, WI, often referred to as the “Twin Ports”.

5. Legislative Updates
Time was reserved for legislative updates. Note: District legislators have an open invitation to
attend Northwood Tech Board meetings to provide legislative updates.

6. Board Appointment Update
Time was reserved for President Will to provide the Board with an update on the recent Board
Appointment process.

7. Determine Board Representation for the May 2024 Northwood Tech Commencement
Time was reserved for the Board to determine who will attend each of the Northwood Tech
campus commencement ceremonies on Friday, May 17, 2024. President Will provided an
overview of the College’s commencements and asked Board members to respond regarding
their availability.

8. Series 2024A Bond Sale Results
Sara Nick, Vice President, Business Services/Chief Financial Officer, shared results from the
recent bond sale.

9. Student Updates and News

Time was reserved for the following items:

A. Northwood Tech’s Rice Lake Campus open Blaze’s Cupboard to further serve
students needs
February 29, 2024 - Spooner Advocate
Northwood Technical College's Rice Lake Campus launched Blaze’s Cupboard, providing
free nutritious meals to students, courtesy of a $100,000 anonymous donation in March
2023. The pantry, open since November 2023, offers essential food items, aiming to
alleviate financial strain and foster an inclusive environment for students to focus on
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their education. Supported by the college’s Foundation and Feed my People, donations
for Blaze’s Cupboard or student scholarships are encouraged.

B. Hurley set to begin two major projects in spring
February 22, 2024 - The Daily Globe
February 23, 2024 - Iron County Miner
As part of the Hurley City Council's meeting on February 13, Carol Keen of Impact Seven
reported that a contractor is expected to be chosen by the end of the month for the
construction of a 40-unit apartment complex with attached garages and a technical
training center that is part of the HOMES grant in partnership with Northwood Tech. The
complex, set to open in 2025, will feature a multi-use facility including a classroom for
technical training, with additional capacity and training provided by a mobile unit from
Northwood Tech. Impact Seven is purchasing approximately 18 acres of land off
Wisconsin 77 from Iron County's Resource Development Association Inc. The project
aims to provide innovative housing solutions while also addressing the need for
technical education in the community.

C. Student art on display during March at Northwood Tech
February 14, 2024 - Barron News-Shield
Youth Art Month will be celebrated with a display at Northwood Tech’s Rice Lake
campus to begin Saturday, March 2, marking its 15th year. Participating schools
including Cameron, Cumberland, Chetek-Weyerhaeuser, Barron, Prairie Farm, and
Spooner, with 18 art teachers submitting up to 30 pieces each. Artworks can be either
3D or 2D. The opening reception will be held on March 2 from 9-11 a.m. on the Rice
Lake Campus. Over 300 student artworks will be exhibited, running until March 18.

Andy Albarado joined the meeting at 9:22 a.m.

BOARD EDUCATION

1. Student Affairs Report
Dr. Steve Bitzer, Vice President, Student Affairs and Campus Operations, provided an update
on student success initiatives at the College and shared data on recruitment efforts, student
success, and information collected during program admissions and student referrals. A
PowerPoint presentation was provided for the Board’s information.

Lori Laberee moved, seconded by Joe Simonich, to accept the Student Affairs Report as it
related to the interpretation of the ENDS statement for the President’s annual evaluation.
Upon a unanimous yes vote of all members present, motion carried.

ESTABLISH BOARD AGENDA ITEMS FOR FUTURE MEETINGS

1. Review Meeting Dates, Locations, and Start Times
Time was reserved for the Board to confirm its plans for the Board meeting scheduled on
Wednesday, April 17, 2024, beginning 8:30 a.m., at the Northwood Tech Superior Campus.
The Board meeting schedule was provided for the Board’s information. Board members were
requested to notify the Executive Assistant if lodging is needed prior to the next meeting.

2. Review/Add Agenda Items
Time was reserved for the Board to add or review agenda items for the next Board meeting.
Board agenda items for the next meeting were listed on the Board’s Monitoring Schedule.
Additional agenda items for this meeting were discussed as needed.

Note: Board members may add additional items to next month’s Board agenda by
contacting the Chair before Thursday, March 29, 2024. This request does not obligate the
Chair to include these items on the agenda. The Chair will notify administration of agenda
items before the Board book is prepared.
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MEETING ADJOURNMENT

Chairperson Richardson adjourned the meeting at 9:35 a.m.

Respectfully submitted,

Board Secretary

dl

Northwood Tech Board Proceedings ~ March 13, 2024



3/1/24

9:3815am

Northwood Technical College

Contract Estimated Full Cost Report

The Board is requested to ratify the President's action in entering
into a contractual arrangement with the following agencies:

Contract
Number

ESTIMATED.

Account Name Location of Training On/Off Contract Revenue

Approval Date: May 2023 (1 records)

724302

Northern Clearing Inc Off Campus off

Employees* of Northern Clearing will receive but not limited to Safety Training, EMS Training and Arborist & Vegetation
Safety Training. *Actual number of students will be determined at the end of the fiscal year.

Approval Date: June 2023 (2 records)

724337

724343

Nexen Group Inc Nexen Off
Northwood Tech will provide fall protection, ladder, arc flash, and scissor lift training for up to 10 employees in each class.
Northwood Tech will also develop fall protection, ladder, and arc flash training programs for Nexen. The safety instructor
will use Nexen's current plan for scissor lift training.

Jolma Electic, LLC Ashland Campus Parking Lot Off

*CONTRACT WAS ADUSTED TO COVER JUST THE COMPLETED CDL PERMIT PREP CLASS ON 2/7/24. THE FOLLOWING WAS
NOT COMPLETED OR BILLED.Online Theory Class and Behind the Wheel(BTW) for 1 employee of Jolma Electric.

Approval Date: August 2023 (1 records)

724387

Waldroff Farms New Richmond Campus Off

CDL A Theory and behind-the-wheel training for employee. The contract includes one CDL exam for $150. The contract will
be adjusted to reflect the actual amount of hours driven and the appropriate fees for the test.

Approval Date: September 2023 (2 records)

724412

724411

Jeff Foster Trucking Northwood Tech Superior Campus Parking Lot off

CDL Theory(40 hours) and Behind the Wheel(45 hours) for 1 employee of Jeff Foster Trucking. The contract will be
adjusted to reflect the correct amount of training hours once the training is complete. This contract shall include the
following CDL Exam test fees: *This shall depend upon each employee’s needs as they enter the course.

St. Croix Native Tirbe St. Croix Chippewa Tribe Education Center Off
Construction Essentials for up to 10 new employees and Advanced Construction Training for up to 10 employees. OSHA 10
Construction and ASHI First Aid/CPR/AED training for up to 10 employees.

Approval Date: October 2023 (1 records)

724429

Northwest WI Workforce Investment Board Online & Superior Campus On
12 Students in the Superior area will take the Health, Safety & Nutrition Course and the Child Development course included
in the Group Childcare Essentials through a partnership with the NWWIB. A minimum of 8 students is required to run the
program. The contract will be canceled if under 8 students.

Approval Date: November 2023 (1 records)

724465

Unity High School Unity High School and Balsam Lake Outreach Center off
CDL Permit Prep and Truck Driving Technical Diploma for eight students from Unity High School. Training will occur at the
Balsam Lake Outreach Center and Unity High School.

Approval Date: December 2023 (4 records)

724468

Russ Davis Wholesale New Richmond Campus off

CDL A Theory and behind-the-wheel training for Andrew Black. The contract includes one CDL exam for $150. The contract
will be adjusted to reflect the actual amount of hours driven and the appropriate fees for the test.

24,233.00

2,977.00

69.00

2,129.00

2,826.00

72,645.00

20,670.00

31,604.00

3,485.00

Est.Salary/Fringe

$ .
$ 1,064.80

$ .
$ 731.50
$ 1,355.20

S 43,740.57

S 5,130.40
S 1,782.00
S 1,783.65

+ Indirect Cost

$ .
$ 394.73
$ .

$ 271.17
$ 502.37
$  16,214.64
$ 2,236.34
$ 660.60
S 661.20

Other Direct
Cost Totat

S 470.00

S 595.00

S 497.00

$  6,111.00

S 7,644.00

$ 12,404.00

S 649.00

Fiscal Year:
2024

State Designated Indirect Cost Factors:

Off Campus = 37.07 %
On Campus =43.59%

= Full Cost

$ -

$ 1,929.53
$ -

$ 1,597.67
$ 2,354.57
$ 66,066.21
$ 15,010.74
$ 14,846.60
$ 3,093.85

Difference

24,233.00

1,047.47

69.00

531.33

471.43

6,578.79

5,659.26

16,757.40

391.15



724471 Asphalt Mainenance and Paving Inc. New Richmond Campus Parking Lot Off
CDL A Theory and behind-the-wheel training for employee. The contract includes one CDL exam for $150. The contract
will be adjusted to reflect the actual amount of hours driven and the appropriate fees for the test.
724477 Hudson High School Hudson High School off
Nursing Assistant class for eight high school students. This contract is covered under the YA grant. Hudson High School will
not be billed for this contract.
724479 West Central Wisconson Workforce New Ricmond Campus off
WIOA Youth Year 1 Funds.
Approval Date: January 2023 (2 records)
724486 Superior Refining Company LLC Superior Campus 135/136 On
8 employees of the Superior Refining Company(Cenovus) will receive medical responder certification training and ASHI
CPR/AED training. Training will be held at the Superior Northwood Campus, rooms 135 & 136.. The contract can be adjusted
up or down after the training based on the exact number of participants. Catering costs are included and estimated only.
Exact catering costs will be provided by food service for seven days. Food will be provided by client for the first two days,
1/18 & 1/19, & 1/26

724485 Blasworks Unlimited Northwood Tech Superior Campus Parking Lot On

CDL Online Theory(40 hours) and Behind the Wheel(45 hours) for one employee of Bladeworks Unlimited. The contract will
be adjusted to reflect the correct amount of training hours once the training is complete. The client will rent a Northwood
Tech tractor and trailer for the training. Training will take place at the Superior Campus. This contract shall include the
following CDL Exam test fees: *This shall depend upon each employee’s needs as they enter the course.

Approval Date: February 2023 (14 records)

724503 Barron County Administration Department Barron County Highway Building off
20 employees will receive 8 hours of confined space training on 2/14/2024. Training will be held 7:30 AM-3:30 PM.
724246 Barron Electric Barron Electric Off

20 employees will receive 8 hours of confined space training on 2/14/2024. Training will be held 7:30 AM-3:30 PM.

724504 Environmental Landscape Management New Richmond Campus Parking Lot off

CDL A Theory and behind-the-wheel training for 5 employees. The contract includes one CDL exam for $150 per person. The
contract will be adjusted to reflect the actual amount of hours driven and the appropriate fees for the test. Each person has
40 hours for Behind the Wheel assigned at this time.

724502 Bad River Social Svc Social Services Buildin-Bad River off
12 Bad River Social Services employees will receive American Safety & Health Institute CPR, AED, and basic first aid full 8
hour instruction. Upon successful completion, participants will receive documentation.

724506 Wisconsin Department of Corrections-Madison Superior Campus On
Up to 10 Gordon Correctional Center student/inmates will be instructed in the Machine Tool Basics-Operator Academy,
covering the following classes: Machine Tool Theory 1, Machine Tool Applications, Print Reading, CPR/AED, and OSHA 10.
Training will take place at the Northwood Tech Superior Campus. A separate contract will be created for the OSHA 10 and
CPR courses for the following fiscal year that starts July 1st.

724505 Anderson Windows Anderson Windos off
Maintenance PLC Training for up to 12 employees at Andersen Windows.

724247 Masonite Masonite-Birchwood Off
Review onsite Confined Space sites and plan at Masonite's Birchwood plant.

724507 US Fish & Wildlife (Iron River - Off

CDL B online theory and behind the wheel(BTW) training for one US Fish & Wildlife employee. This contract shall include up
to 40 hours of behind-the-wheel training. If less or more hours are required, the contract shall be adjusted to reflect actual
number of hours required for training. The US Fish & Wildlife will be providing their own vehicle for the BTW training.

724508 Barko Hydraulics LLS Barko Hydraulics On

1,583.00 $

7,087.00 $

310,000.00 $

9,380.00 $

4,581.00 $

1,681.00 $

264.00 $

17,971.00 $

1,502.00 $

24,369.00 $

5,073.00 $

250.00 S

3,526.00 $

949.00 $

862.40

4,356.00

3,484.80

1,984.40

968.00

100.64

8,360.00

774.40

15,822.84

2,012.87

96.80

1,936.00

290.40

319.69

1,614.77

1,519.02

865.00

358.83

37.31

3,099.05

287.07

6,897.19

746.17

35.88

717.68

126.59

S 65.00

S 2,483.00
S -
$  3,365.00
$  1,047.00
S 114.00
S 20.00
S 1,745.00
S 177.00
S 3,295.00
S 498.00
$ 69.00
S 290.00
S 360.00

1,247.09

8,453.77

8,368.82

3,896.40

1,440.83

157.95

13,204.05

1,238.47

26,015.03

3,257.04

201.68

2,943.68

776.99

$

$

$

33591

(1,366.77)

310,000.00

1,011.18

684.60

240.17

106.05

4,766.95

263.53

(1,646.03)

1,815.96

48.32

582.32

172.01



724509

724510

724511

724512

724245

Up to 15 Barko Hydraulics employees will receive American Safety & Health Institute CPR, AED, and basic first aid renewal

instruction. Upon successful completion, participants will receive documentation.
Jolma Electic, LLC Ashland Campus Parking Lot

CDL A, Online Permit Prep Class, Online Theory Class and Behind the Wheel(BTW)Training for 1 employee of Jolma Electric.

Once the contract is signed, registration information will be sent. Contract is written for 45 hours of behind the wheel
time. Contract will be adjusted on how many hours are actually used. The contract includes the rental of a Northwood
Tech truck. Training will take place at the Ashland Campus. BTW schedule TBD. BTW can not start until all required
paperwork has been submitted.
Superior-Ligerwood-Mundy Corp Superior-Ligerwood-Mundy
Technical Assistance Contract-Projected at 16 hours. Contract can be adjusted to the exact number of hours needed.
Duluth Federal Prison Camp Northwood Tech Superior Campus Welding Lab
Gas Metal Arc Welding(GMAW) training for 9 inmates on the Superior Campus.
St Vincent de Paul St. Vincent de Paul
Northwood Tech trainer will work with St Vincent de Paul to develop forklift safety plan and train a trainer for future
forklift training needs.

Superior-Ligerwood-Mundy Corp Superior-Ligerwood-Mundy

Technical Assistance Contract-Projected at 16 hours. Contract can be adjusted to the exact number of hours needed.

Grand Totals (28 records)
*indicates an amended contract

off

Off

On

Off

Off

$ 4,899.00 $ 1,881.00
S 2,540.00 $ 1,078.00
$ 23,825.00 $ 12,612.60
$ 1,489.00 $ 822.80
$ 2,540.00 $ 1,078.00

697.29

399.61

5,497.83

305.01

399.61

$  1,061.00

5 o

S 2,725.00

S 133.00
S -

3-13-2024

Board Secretary

Date

3,639.29

1,477.61

20,835.43

1,260.81

1,477.61

1,259.71

1,062.39

2,989.57

228.19

1,062.39
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