NORTHWOOD TECHNICAL COLLEGE

BOARD POLICY INDEX
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I. ENDS
Global

II. GOVERNANCE PROCESS

Governing Philosophy

Governance: Mission, Vision and Values
Board Responsibility

Board Member's Role

Board Officers

Board Committees

Board Policy Creation

College Budget Process

Board Members' Code of Conduct
Annual Board Monitoring Schedule
Tuition for Board Members
Audience Recognition

. Board Meetings
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III. BOARD-STAFF RELATIONSHIP

A. Delegation to the President*
B. President's Responsibilities and Evaluation*
C. Monitoring College Effectiveness*
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*Review President’s Job Description and contract with these policies

IV. EXECUTIVE LIMITATIONS

General Executive Constraint

Human Relationships

Financial Condition
Budgeting/Forecasting

Compensation and Benefits

Asset Protection

Communication and Counsel to the Board
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