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ACADEMIC PROGRAM REVIEW PROFILE 

Program Number & Name: 32-451-1 Broadband Technologies 

Program Academic or 
Assistant Dean 

Title and Location Phone and e-mail 

Nancy Cerritos Dean, Academic Programs, 
NR 

nancy.cerritos@witc.edu 

715-246-6561 X4270 

Team Lead(s) Title and Location Phone and e-mail 

Example: 

Bill Smith 

Welding Faculty Member 

New Richmond 

Ext. 9999 

bill.smith@witc.edu 

Bart Gosnell  BIT instructor, RL bart.gosnell@witc.edu 

X5196       

Team Members Title and Location Phone and e-mail 

Deb Kutrieb Associate Dean, RL Deb.Kutrieb@witc.edu 

X5219 

Todd Hoff math Instructor, RL   Todd.Hoff@witc.edu 

5361 

Paul Kostner Program Developer for 
Continuing Education 

Paul.Konstner@witc.edu 

X5298 

Catrina Everitt Counselor, RL Catrina.Everitt@witc.edu 

X5248 

Jeremy Sisko Regional Manager , Century 
Link , Advisory committee 
member 

 

Scott Antczak Field Technician, Beucomm santczak@beucomm.com 

715-642-0107 

Sara Franc Marketing and Social Media 
RL 

sara.franc@witc.edu 

X5713 



Jeff Heathman IT Instructor,RL/Superior jeff.heathman@witc.edu 

X5266 

**If you have more than 8 team members, right click within the member table above and choose insert row 
above or below. 
Self-Study Areas: 
Required Elements: Analysis of trends from 
Program Effectiveness Data Profile, Analysis of 
results of previous program improvement plans, 
Progress/results of TSA (including program & 
employability essentials) 

 

Choose from a minimum of 2 
of the following other areas 
to study 

Academic Advising 

Accreditation/National or State Standards, Regulations, 
Compliance 

Advisory Committees 

Assessment of Student Learning 
Budgeting Efficiencies/Costs per FTE 
Career Outlook/Future Occupational Trends 

Career Pathways 
Collaboration/Partnerships 

Curriculum Currency/modifications 
Delivery Methods/Distribution of Offerings/Scheduling 
Dual Enrollment 

Equipment 
Facilities 
Faculty Credentialing/Development Needs 

Online/Technology 
Recruitment 

Other ______________________  
Program Information: 
Capacity (new students admitted/year): 16 
Number of Faculty: FT:  1 PT:  
Statewide Curriculum: Yes:  No:  
Program Accredited by: no 
Date of Last Accreditation 

 

Date of Next Accreditation 
 

Is a visit required? If so, when is the next 
visit? 

 

Program Licensed by: no 



Date of Last Licensing: 
 

Date of Next Licensing: 
 

Is a visit required? If so, when is the next 
visit? 

 

Please list other program and individual 
association and organizational 
memberships: 

 

 
WSTA- Wisconsin State Telephone 
Association             

 
SELF-STUDY CATEGORY RESULTS 

Program and Category 
Program: Broadband Technologies 
Category: Analysis of Trends from Program Data Profile 
Resources Contact(s) for this Category:  

Strengths Opportunities 
  
  
  
  
  
  
  
  
**If you have more than 8 strengths and opportunities, right click within the table above and choose insert row 
above or below. 
What items in this 
category MUST be 
addressed on our 
improvement plan? 

 

What items in this 
category MIGHT be 
addressed on the 
improvement plan? 

 

Team Rating 

Please indicate by an (X) the team rating of your program on this category. 

All areas need 
improvement 

Some areas meet 
expectations, but most 

areas need improvement 

All areas meet 
expectations —few 

areas need improvement 

Exemplary—all areas 
exceed expectations—use 

as a model for other 
programs 

    



Additional Comments: (optional) 

 
     
 
 

SELF-STUDY CATEGORY RESULTS 

Program and Category 
Program: Broadband Technologies 
Category: Analysis of results of previous program improvement plans 
(Previous program plans attached below in Document Management) 
Resources Contact(s) for this Category: 

 

Strengths Opportunities               
**If you have more than 8 strengths and opportunities, right click within the table above and choose insert row 
above or below. 
What items in this 
category MUST be 
addressed on our 
improvement plan? 

 

What items in this 
category MIGHT be 
addressed on the 
improvement plan? 

 

Team Rating 

Please indicate by an (X) the team rating of your program on this category. 

All areas need 
improvement 

Some areas meet 
expectations, but most 

areas need improvement 

All areas meet 
expectations —few 

areas need improvement 

Exemplary—all areas 
exceed expectations—use 

as a model for other 
programs 

    
Additional Comments: (optional) 
      

 
SELF-STUDY CATEGORY RESULTS 

Program and Category 
Program: Broadband Technologies  
Category: Progress/results of TSA (includes program outcomes and Employability 
Essentials) 
Resources Contact(s) for this Category:  

Strengths Opportunities 
  



  
  
  
  
  
  
**If you have more than 8 strengths and opportunities, right click within the table above and choose insert row 
above or below. 
What items in this 
category MUST be 
addressed on our 
improvement plan? 

 

What items in this 
category MIGHT be 
addressed on the 
improvement plan? 

 

Team Rating 

Please indicate by an (X) the team rating of your program on this category. 

All areas need 
improvement 

Some areas meet 
expectations, but most 

areas need improvement 

All areas meet 
expectations —few 

areas need improvement 

Exemplary—all areas 
exceed expectations—use 

as a model for other 
programs 

    
Additional Comments: (optional) 

Enter text. 
     
 

SELF-STUDY CATEGORY RESULTS 

Program and Category 
Program: Broadband Technologies  
Category: Budgeting Efficiencies/Costs per FTE 
Resources Contact(s) for this Category: 

 

Strengths Opportunities               
**If you have more than 8 strengths and opportunities, right click within the table above and choose insert row 
above or below. 
What items in this 
category MUST be 
addressed on our 
improvement plan? 

 

What items in this 
category MIGHT be 

 



addressed on the 
improvement plan? 

Team Rating 

Please indicate by an (X) the team rating of your program on this category. 

All areas need 
improvement 

Some areas meet 
expectations, but most 

areas need improvement 

All areas meet 
expectations —few 

areas need improvement 

Exemplary—all areas 
exceed expectations—use 

as a model for other 
programs 

    
Additional Comments: (optional) 
      

 
 

SELF-STUDY CATEGORY RESULTS 

Program and Category 
Program: Broadband Technologies  
Category: Delivery Methods/Distribution of Offerings/Scheduling  
Resources Contact(s) for this Category: 

 

Strengths Opportunities               
**If you have more than 8 strengths and opportunities, right click within the table above and choose insert row 
above or below. 
What items in this 
category MUST be 
addressed on our 
improvement plan? 

 

What items in this 
category MIGHT be 
addressed on the 
improvement plan? 

 

Team Rating 

Please indicate by an (X) the team rating of your program on this category. 

All areas need 
improvement 

Some areas meet 
expectations, but most 

areas need improvement 

All areas meet 
expectations —few 

areas need improvement 

Exemplary—all areas 
exceed expectations—use 

as a model for other 
programs 

    
Additional Comments: (optional) 
      

 



ACADEMIC PROGRAM IMPROVEMENT PLAN 

PROGRAM:  Broadband Technologies  
Defined Outcome 

 

Metric (How will you measure whether or not the outcome has been attained successfully?) *Enter 
answer below  

Action Plan/Action Items & Person(s) Responsible:  
Example: 1) Action Item #1 (Damian VonFrank, Ted May) 

Timeline & Resources: 
Example: 1) Fall 2018 – Need IT time to 
implement   

  
  

  
  
  

**If you have more than 8 action items, right click within the table above and choose insert row above or below. 

Divisional Dean Comments: 
 

I approve this plan. 
Vice President Comments: 
 

I approve this plan 
Note: (A mid-year and year-end update will be required each year during implementation.) 
Implementation Update (June 30, 2020): 
Instructions: Enter update text in box below, check a box below, and enter metric and results 

  
 

Met (include metric result) 
 

Partially Met (include 
metric) 

 

Not Met (include metric) 
 

 
Divisional Dean Comments: 

“Effective March 25, 2020, Wisconsin Governor Evers directed a safer-at-home directive due to the 
Covid-19 pandemic. Under this order, all WITC Spring 2020 classes were delayed, cancelled or 
moved to an alternative delivery method. Due to the many required hours instructors and staff spent 
moving curriculum to alternate delivery modes, college leadership held requirement of the 6-month 
academic program review updates due June 1, 2020. Program review updates will next be required 
of this program in January 2021.” 

 
VP, Academic Affairs Comments: 



  
 

Implementation Update (January 31, 2021):  
 

Met (include metric result) 
 

Partially Met (include 
metric) 

 

Not Met (include metric) 
 

 
Divisional Dean Comments: 

  
 
VP, Academic Affairs Comments: 

  
 

Implementation Update (June 30, 2021):  
 

Met (include metric result) 
 

Partially Met (include 
metric) 

 

Not Met (include metric) 
 

 
Divisional Dean Comments: 

  
 
VP, Academic Affairs Comments: 

  
 

 
Implementation Update (January 31, 2022):  
 

Met (include metric result) 
 

Partially Met (include 
metric) 

 

Not Met (include metric) 
 

 
Divisional Dean Comments: 

  
 
VP, Academic Affairs Comments: 

  
 

Implementation Update (June 30, 2022):  
 

Met (include metric result) 
 



Partially Met (include 
metric) 

 

Not Met (include metric) 
 

 
Divisional Dean Comments: 

  
 
VP, Academic Affairs Comments: 

  
 

Implementation Update (January 31, 2023):  
 

Met (include metric result) 
 

Partially Met (include 
metric) 

 

Not Met (include metric) 
 

 
Divisional Dean Comments: 

  
 
VP, Academic Affairs Comments: 

  
 

Implementation Update (June 30, 2023):  
 

Met (include metric result) 
 

Partially Met (include 
metric) 

 

Not Met (include metric) 
 

 
Divisional Dean Comments: 

  
 
 
VP, Academic Affairs Comments: 

  
  
Implementation Update (January 31, 2024):  
 

Met (include metric result) 
 

Partially Met (include 
metric) 

 

Not Met (include metric) 
 

 



Divisional Dean Comments: 
  

 
VP, Academic Affairs Comments: 

  
     

 
 
 

ACADEMIC PROGRAM IMPROVEMENT PLAN 

PROGRAM:  Broadband Technologies  
Defined Outcome 

 

Metric (How will you measure whether or not the outcome has been attained successfully?) *Enter 
answer below  

Action Plan/Action Items & Person(s) Responsible:  
Example: 1) Action Item #1 (Damian VonFrank, Ted May) 

Timeline & Resources: 
Example: 1) Fall 2018 – Need IT time to 
implement   

  
  

  
  
  

**If you have more than 8 action items, right click within the table above and choose insert row above or below. 

Divisional Dean Comments: 
 

I approve this plan. 
Vice President Comments: 
 

I approve this plan 
Note: (A mid-year and year-end update will be required each year during implementation.) 
Implementation Update (June 30, 2020): 
Instructions: Enter update text in box below, check a box below, and enter metric and results 

  
 

Met (include metric result) 
 

Partially Met (include 
metric) 

 

Not Met (include metric) 
 



 
Divisional Dean Comments: 

“Effective March 25, 2020, Wisconsin Governor Evers directed a safer-at-home directive due to the 
Covid-19 pandemic. Under this order, all WITC Spring 2020 classes were delayed, cancelled or 
moved to an alternative delivery method. Due to the many required hours instructors and staff spent 
moving curriculum to alternate delivery modes, college leadership held requirement of the 6-month 
academic program review updates due June 1, 2020. Program review updates will next be required 
of this program in January 2021.” 

 
VP, Academic Affairs Comments: 

  
 

Implementation Update (January 31, 2021):  
 

Met (include metric result) 
 

Partially Met (include 
metric) 

 

Not Met (include metric) 
 

 
Divisional Dean Comments: 

  
 
VP, Academic Affairs Comments: 

  
 

Implementation Update (June 30, 2021):  
 

Met (include metric result) 
 

Partially Met (include 
metric) 

 

Not Met (include metric) 
 

 
Divisional Dean Comments: 

  
 
VP, Academic Affairs Comments: 

  
 

 
Implementation Update (January 31, 2022):  
 

Met (include metric result) 
 

Partially Met (include 
metric) 

 

Not Met (include metric) 
 

 



Divisional Dean Comments: 
  

 
VP, Academic Affairs Comments: 

  
 

Implementation Update (June 30, 2022):  
 

Met (include metric result) 
 

Partially Met (include 
metric) 

 

Not Met (include metric) 
 

 
Divisional Dean Comments: 

  
 
VP, Academic Affairs Comments: 

  
 

Implementation Update (January 31, 2023):  
 

Met (include metric result) 
 

Partially Met (include 
metric) 

 

Not Met (include metric) 
 

 
Divisional Dean Comments: 

  
 
VP, Academic Affairs Comments: 

  
 

Implementation Update (June 30, 2023):  
 

Met (include metric result) 
 

Partially Met (include 
metric) 

 

Not Met (include metric) 
 

 
Divisional Dean Comments: 

  
 
 
VP, Academic Affairs Comments: 

  
  



Implementation Update (January 31, 2024):  
 

Met (include metric result) 
 

Partially Met (include 
metric) 

 

Not Met (include metric) 
 

 
Divisional Dean Comments: 

  
 
VP, Academic Affairs Comments: 

  
     

 
 

ACADEMIC PROGRAM IMPROVEMENT PLAN 

PROGRAM:  Broadband Technologies  
Defined Outcome 

 

Metric (How will you measure whether or not the outcome has been attained successfully?) *Enter 
answer below  

Action Plan/Action Items & Person(s) Responsible:  
Example: 1) Action Item #1 (Damian VonFrank, Ted May) 

Timeline & Resources: 
Example: 1) Fall 2018 – Need IT time to 
implement   

  
  

  
  
  

**If you have more than 8 action items, right click within the table above and choose insert row above or below. 

Divisional Dean Comments: 
 

I approve this plan. 
Vice President Comments: 
 

I approve this plan 
Note: (A mid-year and year-end update will be required each year during implementation.) 
Implementation Update (June 30, 2020): 
Instructions: Enter update text in box below, check a box below, and enter metric and results 



  
 

Met (include metric result) 
 

Partially Met (include 
metric) 

 

Not Met (include metric) 
 

 
Divisional Dean Comments: 

“Effective March 25, 2020, Wisconsin Governor Evers directed a safer-at-home directive due to the 
Covid-19 pandemic. Under this order, all WITC Spring 2020 classes were delayed, cancelled or 
moved to an alternative delivery method. Due to the many required hours instructors and staff spent 
moving curriculum to alternate delivery modes, college leadership held requirement of the 6-month 
academic program review updates due June 1, 2020. Program review updates will next be required 
of this program in January 2021.” 

 
VP, Academic Affairs Comments: 

  
 

Implementation Update (January 31, 2021):  
 

Met (include metric result) 
 

Partially Met (include 
metric) 

 

Not Met (include metric) 
 

 
Divisional Dean Comments: 

  
 
VP, Academic Affairs Comments: 

  
 

Implementation Update (June 30, 2021):  
 

Met (include metric result) 
 

Partially Met (include 
metric) 

 

Not Met (include metric) 
 

 
Divisional Dean Comments: 

  
 
VP, Academic Affairs Comments: 

  
 

 
Implementation Update (January 31, 2022):  



 

Met (include metric result) 
 

Partially Met (include 
metric) 

 

Not Met (include metric) 
 

 
Divisional Dean Comments: 

  
 
VP, Academic Affairs Comments: 

  
 

Implementation Update (June 30, 2022):  
 

Met (include metric result) 
 

Partially Met (include 
metric) 

 

Not Met (include metric) 
 

 
Divisional Dean Comments: 

  
 
VP, Academic Affairs Comments: 

  
 

Implementation Update (January 31, 2023):  
 

Met (include metric result) 
 

Partially Met (include 
metric) 

 

Not Met (include metric) 
 

 
Divisional Dean Comments: 

  
 
VP, Academic Affairs Comments: 

  
 

Implementation Update (June 30, 2023):  
 

Met (include metric result) 
 

Partially Met (include 
metric) 

 

Not Met (include metric) 
 

 



Divisional Dean Comments: 
  

 
 
VP, Academic Affairs Comments: 

  
  
Implementation Update (January 31, 2024):  
 

Met (include metric result) 
 

Partially Met (include 
metric) 

 

Not Met (include metric) 
 

 
Divisional Dean Comments: 

  
 
VP, Academic Affairs Comments: 
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