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ACADEMIC PROGRAM REVIEW PROFILE  

Program Number & Name:  Financial Services   10-114-2  

Program Academic or 
Assistant Dean 

Title and Location Phone and e-mail 

Pam Brunclik Academic Dean, Business 

New Richmond 

Ext. 4332 

pam.brunclik@witc.edu 

Team Lead(s) Title and Location Phone and e-mail 

Example: 

Bill Smith 

Welding Faculty Member 

New Richmond 

Ext. 9999 

bill.smith@witc.edu 

Hugh Harris Financial Services Faculty Ext. 5285    

Team Members Title and Location Phone and e-mail 

Sara Eckstein Admissions Advisor, Rice 
Lake 

Ext. 5220; 
sara.eckstein@witc.edu 

Jennifer Bednarik Admissions Advisor, 
Ashland 

Ext. 3195; 
Jennifer.Bednarik@witc.edu 

Dede Maki Counselor, Superior Ext. 6213 
dede.maki@witc.edu 

Kristin Nelson 
Counselor, New Richmond 

Ext. 4254 
kristin.nelson@witc.edu 

John Miller Vice President 

Dairy State Bank 

715-234-9181 

jmiller@dairystatebank.com 

Jaleesa Manecke Real Estate Agent 

Real Estate Solutions 

715-434-7904 

support@caseysoldit.com       

**If you have more than 8 team members, right click within the member table above and choose insert row 
above or below. 
Self-Study Areas: 



Required Elements: Analysis of trends from 
Program Effectiveness Data Profile, Analysis of 
results of previous program improvement plans, 
Progress/results of TSA (including program & 
employability essentials) 

 

Choose from a minimum of 2 
of the following other areas 
to study 

Academic Advising 
Accreditation/National or State Standards, Regulations, 

Compliance 

Advisory Committees 
Assessment of Student Learning 

Budgeting Efficiencies/Costs per FTE 
Career Outlook/Future Occupational Trends 
Career Pathways 

Collaboration/Partnerships 
Curriculum Currency/modifications 
Delivery Methods/Distribution of Offerings/Scheduling 

Dual Enrollment 
Equipment 

Facilities 
Faculty Credentialing/Development Needs 
Online/Technology 

Recruitment 
Other __ 

5/11/18: Updated from "other" to "deliver methods..." per 
Pam Brunclik email request. BC 

Program Information: 
Capacity (new students admitted/year): Open capacity 
Number of Faculty:  FT:  1 PT:  
Statewide Curriculum: Yes?  No?  
Program Accredited by: 

 

Date of Last Accreditation N/A 
Date of Next Accreditation N/A 
Is a visit required? If so, when is the next 
visit? 

N/A 

Program Licensed by: 
 

Date of Last Licensing: N/A 
Date of Next Licensing: N/A 
Is a visit required? If so, when is the next 
visit? 

N/A 



Please list other program and individual 
association and organizational 
memberships: 

 

              

 

SELF-STUDY CATEGORY RESULTS 

Program and Category 
Program:  Financial Services 
Category: Analysis of Trends from Program Data Profile 
Resources Contact(s) for this Category:  

Strengths Opportunities 
100% Graduates Employed Number of Applicants 
100% Graduate Satisfaction Number of New Students 
 FTE Summary 
 Headcount Summary 
 Retention 
 Number of Program Graduates 
  
  
**If you have more than 8 strengths and opportunities, right click within the table above and choose insert row 
above or below. 
What items in this 
category MUST be 
addressed on our 
improvement plan? 

The number of applicants has decreased from 121 in 2007 to 23 in 
2017. 
The FTE's have dropped from 79.06 in 2007 to 13.77 in 2017. 

What items in this 
category MIGHT be 
addressed on the 
improvement plan? 

Retention has decreased over the past 3 years from 100% to 83% 
Fall to Spring. 

Team Rating 

Please indicate by an (X) the team rating of your program on this category. 

All areas need 
improvement 

Some areas meet 
expectations, but most 

areas need 
improvement 

All areas meet 
expectations —few 

areas need 
improvement 

Exemplary—all areas 
exceed 

expectations—use as 
a model for other 

programs 

    
Additional Comments: (optional) 



 
     
 

 

SELF-STUDY CATEGORY RESULTS 

Program and Category 
Program:  Financial Services 
Category: Analysis of results of previous program improvement plans 
Resources Contact(s) for this Category: 

 

Strengths Opportunities 
Curriculum development follows industry 
standards and is up to date and current 

Program marketing and advertising to 
increase enrollments 

Assessment of students using cutting edge 
techniques 

Partner with Student Services for increased 
exposure to incoming students 

Learning and Innovation includes distance 
learning, online, and face to face delivery to 
create students centered outcomes 

 

Interface with Academic Deans to improve 
teamwork, communication and success 

 

        
**If you have more than 8 strengths and opportunities, right click within the table above and choose insert row 
above or below.  
What items in this 
category MUST be 
addressed on our 
improvement plan? 

Create and send a letter home to dual credit students outlining 
credits earned and programs those credits fit into.  
Track applications and enrollment of dual credit students over 3 year 
period. 

What items in this 
category MIGHT be 
addressed on the 
improvement plan? 

Create a detailed marketing and advertising plan to promote the 
finance program at all 4 campuses and the 2 branch locations. 
Meet monthly with Student Services on all campuses for relationship 
building, program updates and increased enrollment opportunities 

Team Rating 

Please indicate by an (X) the team rating of your program on this category. 

All areas need 
improvement 

Some areas meet 
expectations, but most 

areas need 
improvement 

All areas meet 
expectations —few 

areas need 
improvement 

Exemplary—all areas 
exceed 

expectations—use as 
a model for other 

programs 

    
Additional Comments: (optional) 
      

 



SELF-STUDY CATEGORY RESULTS 

Program and Category 
Program:  Financial Services 
Category: Progress/results of TSA (includes program outcomes and Employability 
Essentials) 
Resources Contact(s) for this Category: 

 

Strengths Opportunities 
Program outcomes introduced Create process for documentation and 

electronic storage forTSA documents 
Program outcomes practiced Update the TSA matrix 
Program outcomes assessed TSA gathered in Fin Acct 1, Budgeting & 

Cost Control, and Investments 
Program outcomes linked to courses and 
documented on Course Assignment Matrix 

 

Students complete individual portfolio's to 
show evidence of program outcomes 

 

      
**If you have more than 8 strengths and opportunities, right click within the table above and choose insert row 
above or below. 
What items in this 
category MUST be 
addressed on our 
improvement plan? 

Create process for TSA documentation and electronic storage.  

What items in this 
category MIGHT be 
addressed on the 
improvement plan? 

Investigate OneDrive or Google Drive or Google Classroom options 
Update TSA matrix; Add scoring guide questions to the matrix 

Team Rating 

Please indicate by an (X) the team rating of your program on this category. 

All areas need 
improvement 

Some areas meet 
expectations, but most 

areas need 
improvement 

All areas meet 
expectations —few 

areas need 
improvement 

Exemplary—all areas 
exceed 

expectations—use as 
a model for other 

programs 

    
Additional Comments: (optional) 

 Instructor participated in state called meeting and helped draft TSA outcomes.  Instructor 
piloted online assessment tool for WITC administration.  Students used portfolios to help get 
jobs upon graduation. 

     
 



SELF-STUDY CATEGORY RESULTS 

Program and Category 
Program:  Financial Services 
Category: Recruitment 
Resources Contact(s) for this Category: 

 

Strengths Opportunities 
Personal visits to dual credit mentees Create a monthly marketing schedule  
Meet with high school students Meeting with Student Services to promote 

Financial Services 
Meet with junior high students Sending personal letters to students who 

have taken the Personal Finance class dual 
credit 

Give presentation at Career Expo on starting a 
business 

 

Create dual credit academy at Siren High 
School (Fall 2018) 

 

      
**If you have more than 8 strengths and opportunities, right click within the table above and choose insert row 
above or below. 
What items in this 
category MUST be 
addressed on our 
improvement plan? 

See Self-Study page for Analysis of Previous Program Reviews - 
same goal.  Will address both areas in the action plan pages. 

What items in this 
category MIGHT be 
addressed on the 
improvement plan? 

 

Team Rating 

Please indicate by an (X) the team rating of your program on this category. 

All areas need 
improvement 

Some areas meet 
expectations, but most 

areas need 
improvement 

All areas meet 
expectations —few 

areas need 
improvement 

Exemplary—all areas 
exceed 

expectations—use as 
a model for other 

programs 

    
Additional Comments: (optional) 
      

 

 

SELF-STUDY CATEGORY RESULTS 



Program and Category 
Program:  Financial Services 
Category:Delivery Methods/Distribution of Offerings/Scheduling 
Resources Contact(s) for this Category: 

 

Strengths Opportunities 
Piloting "Your Choice" delivery method Student satisfaction 
Proactively working through obstacles of new 
method (technology issues, mainly) 

Student completion/retention 

Willingness to step out of comfort zone and 
try something new to benefit students 

One person department-very tight schedule 

Courses available in any format to best suit 
student needs 

 

        
**If you have more than 8 strengths and opportunities, right click within the table above and choose insert row 
above or below. 
What items in this 
category MUST be 
addressed on our 
improvement plan? 

Document number of students using each delivery method 
(BlueJeans, ITV/In person, online) to determine how students are 
choosing to attend classes. 

What items in this 
category MIGHT be 
addressed on the 
improvement plan? 

Conduct a student focus group to ascertain student satisfaction and 
student completion with new delivery mode. 

Team Rating 

Please indicate by an (X) the team rating of your program on this category. 

All areas need 
improvement 

Some areas meet 
expectations, but most 

areas need 
improvement 

All areas meet 
expectations —few 

areas need 
improvement 

Exemplary—all areas 
exceed 

expectations—use as 
a model for other 

programs 

    
Additional Comments: (optional) 
      

 

 

ACADEMIC PROGRAM IMPROVEMENT PLAN 

PROGRAM:  Financial Services 
Defined 
Outcome 

Increase the number of applicants to the Financial Services Program from 20 in 
2017/18 to 30 in 2019/2020 



Metric (How will you measure whether or not the outcome has been attained 
successfully?) Enrollment/FTE, number of applicants, finance program data profile  

Action Plan/Action Items & Person(s) Responsible:  
Example: 1) Action Item #1 (Damian VonFrank, Ted May) 

Timeline & Resources: 
Example: 1) Fall 2018 – Need IT time to 
implement 

Meet with student services staff at each campus location (Hugh 
Harris, Sara Eckstein, Jennifer Bednarik, Dede Maki, Kristin 
Nelson) 

Fall 2018 - Spring 2019 

Meet with high school Business Ed instructors at Dual Credit 
Day (Hugh Harris) 

Fall 2018, Fall 2019 

Participate in High School Career Day Activities (Hugh Harris, 
Business Faculty, Campus Dean) 

Spring 2019 

Teach Fast Track Friday Class to high school accounting 
instructors (Hugh Harris, Jeanne Germain) 

Spring 2019 
  
  

**If you have more than 8 action items, right click within the table above and choose insert row above or below. 

Note: (A mid-year and year-end update will be required each year during implementation.) 
Implementation Update (June 30, 2019): 
Instructions: Enter update text in box below, check a box below, and enter metric and results  
 

 Met (include metric result) 
 

 Partially Met (include 
metric) 

Met with student services staff at program review meeting to 
discuss program goals.  Met with high school business ed 
instructors at dual credit day.  Met with high school students at 
career day.  Fast Track Friday was cancelled and the class never 
ran.  Meeting with 20 Hayward High business students in 
December.  Number of applicants is 18 as of this week for 
Financial Services and 5 for the FS Customer Rep.  0 
applications for either at Superior. 

 Not Met (include metric) 
 

 
Divisional Dean Comments: 

Keep up the good work, Hugh.   
 
VP, Academic Affairs Comments: 

  
 

Implementation Update (January 31, 2020):  
 

 Met (include metric result) 
 

 Partially Met (include 
metric) 

Met with Rice Lake high school instructors in February for their 
in-service.  Discussed program, RLHS graduates, Articulation, 
and high school academies.  Working with multiple high 



schools on personal finance articulation throughout the 
semester.  Teaching academy to Hayward and Siren high school 
this semester. 

 Not Met (include metric) 
 

 
Divisional Dean Comments: 

Current enrollment data of new applicants for 2017-18 shows 20 applicants and 21 in 2018-
19.  Please add the enrollment data to your updates to track progress on the metric. Thank you.  

 
VP, Academic Affairs Comments: 

  
 

Implementation Update (June 30, 2020):  
 

 Met (include metric result) 
 

 Partially Met (include 
metric) 

Covid19 - met with potential students virtually as requested by 
student services via email and phone calls.  Number of new 
applicants went from 20 to 21 in 2019. 

 Not Met (include metric) 
 

 
Divisional Dean Comments: 

  
 
VP, Academic Affairs Comments: 

  
 

 
Implementation Update (January 31, 2021):  

  

 Met (include metric result) 
 

 Partially Met (include 
metric) 

 

 Not Met (include metric) 
 

 
Divisional Dean Comments: 

  
 
VP, Academic Affairs Comments: 

  
 

Implementation Update (June 30, 2021):  
 

 Met (include metric result) 
 



 Partially Met (include 
metric) 

 

 Not Met (include metric) 
 

 
Divisional Dean Comments: 

  
 
VP, Academic Affairs Comments: 

  
 

Implementation Update (January 31, 2022):  
 

 Met (include metric result) 
 

 Partially Met (include 
metric) 

 

 Not Met (include metric) 
 

 
Divisional Dean Comments: 

  
 
VP, Academic Affairs Comments: 

  
 

Implementation Update (June 30, 2022):  
 

 Met (include metric result) 
 

 Partially Met (include 
metric) 

 

 Not Met (include metric) 
 

 
Divisional Dean Comments: 

  
 
VP, Academic Affairs Comments: 

  
  
Implementation Update (January 31, 2023):  
 

 Met (include metric result) 
 

 Partially Met (include 
metric) 

 

 Not Met (include metric) 
 

 



Divisional Dean Comments: 
  

 
VP, Academic Affairs Comments: 

  
    

 
 

ACADEMIC PROGRAM IMPROVEMENT PLAN 

PROGRAM:  Financial Services 
Defined 
Outcome 

Increase Financial Services FTE's from 11.20 in 2017/18 to 18.00 in 2019/20 

Metric (How will you measure whether or not the outcome has been attained successfully?)*Enter answer 
below 
Finance Data Profile, Enrollment/FTE, FTE Summary 
Action Plan/Action Items & Person(s) Responsible:  
Example: 1) Action Item #1 (Damian VonFrank, Ted May) 

Timeline & Resources: 
Example: 1) Fall 2018 – Need IT time to 
implement 

Meet with student services staff at each campus location (Hugh 
Harris, Sara Eckstein, Jennifer Bednarik, Dede Maki, Kristin 
Nelson) 

Fall 2018 - Spring 2019 

Meet with high school Business Ed instructors at Dual Credit 
Day (Hugh Harris) 

Fall 2018, Fall 2019 

Participate in High School Career Day Activities (Hugh Harris, 
Business Faculty, Campus Dean) 

Sping 2019 

Teach Fast Track Friday Class to high school accounting 
instructors (Hugh Harris, Jeanne Germain) 

Spring 2019 

Teach Principles of Finance class to Siren High School as part 
of Siren Financial Services Customer Representative Academy 
(Hugh Harris, Siren High School Business Ed Instructor) 

Spring 2019 

  

**If you have more than 8 action items, right click within the table above and choose insert row above or below. 

Note: (A mid-year and year-end update will be required each year during implementation.) 
Implementation Update (June 30, 2019): 
Instructions: Enter update text in box below, check a box below, and enter metric and results  
 

 Met (include metric result) 
 

 Partially Met (include 
metric) 

Met with student services staff at program review meeting to 
discuss program goals.  Met with business ed instructors at dual 
credit day.  Participated in high school career day and meeting 
with 30 Hayward High business students in December for a 
WITC visit.  Fast Track Friday class was cancelled.  Taught 
Siren Financial Services Academy.  Starting Hayward Academy 
plus Siren this Spring.  Total FTE 17/18 was 11.20 and total 
FTE 18/19 was 14.43 which is an improvement. 



 Not Met (include metric) 
 

 
Divisional Dean Comments: 

  
 
VP, Academic Affairs Comments: 

  
 

Implementation Update (January 31, 2020):  
 

 Met (include metric result) 
 

 Partially Met (include 
metric) 

Met with Rice Lake high school instructors in February for their 
in-service.  Discussed program, RLHS graduates, Articulation, 
and high school academies.  Working with multiple high 
schools on personal finance articulation throughout the 
semester.  Teaching academy to Hayward and Siren high school 
this semester. 

 Not Met (include metric) 
 

 
Divisional Dean Comments: 

Please include, in your next update, any specific in-class as well as campus and community 
recruitment activities you are doing to increase FTE.   

 
VP, Academic Affairs Comments: 

  
 

Implementation Update (June 30, 2020):  
 

 Met (include metric result) 
 

 Partially Met (include 
metric) 

Transitioned all courses to online due to COVID19.  Met with 
potential students online using email when notified by student 
services staff.  Held phone conferences with students and 
parents.  FTE's went from 11.20 to 14.43 in 2019.  Although we 
did not meet our goal of 18, this is the second year in a row with 
increasing FTE's which is a very positive trend. 

 Not Met (include metric) 
 

 
Divisional Dean Comments: 

  
 
VP, Academic Affairs Comments: 

  
 

 
Implementation Update (January 31, 2021):  



  

 Met (include metric result) 
 

 Partially Met (include 
metric) 

 

 Not Met (include metric) 
 

 
Divisional Dean Comments: 

  
 
VP, Academic Affairs Comments: 

  
 

Implementation Update (June 30, 2021):  
 

 Met (include metric result) 
 

 Partially Met (include 
metric) 

 

 Not Met (include metric) 
 

 
Divisional Dean Comments: 

  
 
VP, Academic Affairs Comments: 

  
 

Implementation Update (January 31, 2022):  
 

 Met (include metric result) 
 

 Partially Met (include 
metric) 

 

 Not Met (include metric) 
 

 
Divisional Dean Comments: 

  
 
VP, Academic Affairs Comments: 

  
 

Implementation Update (June 30, 2022):  
 

 Met (include metric result) 
 



 Partially Met (include 
metric) 

 

 Not Met (include metric) 
 

 
Divisional Dean Comments: 

  
 
VP, Academic Affairs Comments: 

  
  
Implementation Update (January 31, 2023):  
 

 Met (include metric result) 
 

 Partially Met (include 
metric) 

 

 Not Met (include metric) 
 

 
Divisional Dean Comments: 

  
 
VP, Academic Affairs Comments: 

  
    

 

ACADEMIC PROGRAM IMPROVEMENT PLAN 

PROGRAM:  Financial Services 
Defined 
Outcome 

Increase Financial Services Enrollment at New Richmond, Ashland, and Superior 
locations 

Metric (How will you measure whether or not the outcome has been attained successfully?)*Enter answer 
below 
Financial Services Data Profile, Collegewide Finance, Total FTE by Campus 
Action Plan/Action Items & Person(s) Responsible:  
Example: 1) Action Item #1 (Damian VonFrank, Ted May) 

Timeline & Resources: 
Example: 1) Fall 2018 – Need IT time to 
implement 

Meet with student services staff at each campus location (Hugh 
Harris, Sara Eckstein, Jennifer Bednarik, Dede Maki, Kristin 
Nelson) 

Fall 2018 - Spring 2019 

Visit New Richmond, Ashland and Superior locations in person 
to meet with students face to face and meet with student 
services staff  to promote the program (Hugh Harris, Student 
Services Staff) 

Fall 2018 - Spring 2019 

Meet with prospective students at these locations via Blue 
Jeans during the application process and campus visits to help 

Fall 2018 - Spring 2019 



answer questions directly .  This will include email contact and 
phone contact as needed. (Hugh Harris)   
  
  

**If you have more than 8 action items, right click within the table above and choose insert row above or below. 

Note: (A mid-year and year-end update will be required each year during implementation.) 
Implementation Update (June 30, 2019): 
Instructions: Enter update text in box below, check a box below, and enter metric and results  
 

 Met (include metric result) Met with student services associates via program review 
meeting to discuss program goals.  Met with remote student via 
blue jeans and in person.  Visited Ashland in the spring 
semester of 2019.  Meeting with 30 Hayward High business 
students in December in Rice Lake.  Enrollment on current 
funner report is 14 for Financial Services and 2 for the FS 
Customer Rep.  These do not take into consideration 2nd year 
students.  Total unduplicated enrollment was 21 in 17/18 and 23 
in 18/19 trending up. 

 Partially Met (include 
metric) 

 

 Not Met (include metric) 
 

 
Divisional Dean Comments: 

Do you have specific numbers for the campuses you identified in the outcome?  Also, all 3 
improvement plans have the same/similar outcome. Are there any additional ideas you have where 
you could utilize other college resources to bring attention to the Financial Services program? Please 
include some additional ideas in your next update. 

 
VP, Academic Affairs Comments: 

  
 

Implementation Update (January 31, 2020):  
 

 Met (include metric result) 
 

 Partially Met (include 
metric) 

Piloting your choice online to help with enrollments.  Created a 
new section to identify students who want to take the class from 
home either live or by watching recorded videos.  Had 2 
students come back to WITC this semester to finish the 
financial services degree because of the your choice 
format.  One decided to watch the videos from home, the other 
decided to start coming to class on campus in Rice Lake live. 
 
Approximately 50% of financial services students are now 
participating your choice online and not coming to any campus 
location. 



 Not Met (include metric) 
 

 
Divisional Dean Comments: 

Be sure to connect your updates to your metrics.  According to the enrollment funnel, Spring 2020 
enrollments are down in NR, up in RL, and down in Superior. There is no data on this week's funnel 
for Ashland.  Your Choice Online is a positive addition and your willingness to pilot it is 
appreciated.  

 
VP, Academic Affairs Comments: 

  
 

Implementation Update (June 30, 2020):  
 

 Met (include metric result) 
 

 Partially Met (include 
metric) 

Covid19 - met with students virtually as requested by students 
services via email and phone.  According to the latest program 
data profile for 2019, FTE's are at the highest level in 3 years 
(14.43 vs 11.20 previous year). NR, RL, Online, and Superior 
all went up.  

 Not Met (include metric) 
 

 
Divisional Dean Comments: 

  
 
VP, Academic Affairs Comments: 

  
 

 
Implementation Update (January 31, 2021):  

  

 Met (include metric result) 
 

 Partially Met (include 
metric) 

 

 Not Met (include metric) 
 

 
Divisional Dean Comments: 

  
 
VP, Academic Affairs Comments: 

  
 

Implementation Update (June 30, 2021):  
 

 Met (include metric result) 
 



 Partially Met (include 
metric) 

 

 Not Met (include metric) 
 

 
Divisional Dean Comments: 

  
 
VP, Academic Affairs Comments: 

  
 

Implementation Update (January 31, 2022):  
 

 Met (include metric result) 
 

 Partially Met (include 
metric) 

 

 Not Met (include metric) 
 

 
Divisional Dean Comments: 

  
 
VP, Academic Affairs Comments: 

  
 

Implementation Update (June 30, 2022):  
 

 Met (include metric result) 
 

 Partially Met (include 
metric) 

 

 Not Met (include metric) 
 

 
Divisional Dean Comments: 

  
 
VP, Academic Affairs Comments: 

  
  
Implementation Update (January 31, 2023):  
 

 Met (include metric result) 
 

 Partially Met (include 
metric) 

 

 Not Met (include metric) 
 

 



Divisional Dean Comments: 
  

 
VP, Academic Affairs Comments: 

  
    

 

Met with student services associates via program review 
meeting to discuss program goals.  Met with remote students via 
blue jeans and in person.  Visited Ashland in the spring semester 
of 2019.  Meeting with 30 Hayward High business students in 
December.  Enrollment on current funnel report:  Financial 
Services 14, FS Customer Rep 2.  I have a request in for these 
numbers because I have a Superior Student in the program who 
is not showing up in the numbers. Total unduplicated enrollment 
was 21 in 17/18 and 23 in 18/19 so trending up. 
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