Northwood Technical College
Board Proceedings
January 17, 2022

The Northwood Technical College Board meeting was held on Monday, January 17, 2022, at
8:30 a.m., at the Northwood Tech Rice Lake Campus, located at 1900 College Drive, Rice Lake,
WI 54868. The use of technology to access the meeting was available to Board members as
needed.

CALL TO ORDER/ROLL CALL/DETERMINATION OF QUORUM

Chairperson Chris Fitzgerald called the meeting to order at 8:32 a.m. Board members James
Beistle, Chris Fitzgerald, Janelle Gruetzmacher and Josh Robinson were present at the
Northwood Tech Rice Lake Campus. In addition, Andy Albarado, Brett Gerber, Lori Laberee,
Nicole O’Connell and Amber Richardson joined the meeting via BlueJeans technology. A quorum
was established. Note: Amber Richardson joined the meeting via Bluejeans technology at 8:44
a.m.

Northwood Tech employees Deanna Corry, Aliesha Crowe and John Will were in attendance
during the meeting at the Northwood Tech Rice Lake Campus, and Steve Decker joined the
meeting via BlueJeans technology. In addition, Dori Marty and Jeanne Germain joined the
meeting via BlueJeans technology for a portion of the meeting.

OPEN MEETING STATEMENT

Deanna Corry, Executive Assistant to the President and Board, read the following open-meeting
statement: “The January 17, 2022 meeting of the Northwood Technical College Board, and all
other meetings of this Board, are open to the public and in compliance with state statutes.
Notice of the meeting was sent to the press on January 14, 2022, in an attempt to make the
general public of Wisconsin aware of the time, place, and agenda of the meeting.”

APPROVAL OF AGENDA AND AUTHORIZATION OF ELECTRONIC SIGNATURES

Chairperson Fitzgerald reserved the right to modify the order of the agenda to accommodate
persons making presentations, live or via technology, and requested approval to authorize the
use of electronic signatures for all Board documents.

James Beistle moved, seconded by Janelle Gruetzmacher to approve the agenda
and authorize the use of electronic signatures for all Board documents. Upon a unanimous yes
vote of all members present, motion carried.

AUDIENCE RECOGNITION ANNOUNCEMENT
Time was reserved for Chair Fitzgerald to recognize people in the audience if needed. The
Audience Recognition Board policy (Il.L.) was included in the Board book as a reference.

MEETING MINUTES

1. Approval of the December 20, 2021, Regular Meeting Minutes
James Beistle moved, seconded by Nicole O’Connell to approve the regular meeting minutes
as printed. Upon a unanimous yes vote of all members present, motion carried. The signed
contract listing and resolutions from the December meeting will be attached to the official
minutes. Ms. Corry will forward the approved minutes (without attachments) to the
newspaper of record per Wisconsin Statutes §38.12(4) and §985.01(4)(6).

BUDGET CONSIDERATIONS REQUIRING BOARD ACTION

1. Approval of Calendar Year 2022 Major Equipment
Administration provided a calendar year 2022 major equipment listing for the Board’s
consideration and approval. This approval will allow the College to purchase the equipment
on the provided listing for the upcoming fiscal year. The Board will be informed of the
details of equipment purchased in the monthly Correspondence and Information agendas.




Lori Laberee moved, seconded by Josh Robinson to approve Calendar Year 2022 Major
Equipment as presented. Upon a roll-call vote, all members present voted yes; motion
carried (8-0).

CONSENT AGENDA

Chairperson Fitzgerald asked if there were any items to be pulled off the Consent Agenda and
acted on separately; however, there were none.

Janelle Gruetzmacher moved, seconded by James Beistle to approve the Consent Agenda. Upon
a roll-call vote, all members present voted yes; motion carried (8-0).

1. Personnel:

A.

B.

C.

New Hire: Debra Moioffer, Outreach Center Technician; Support and Technical
Personnel; $18.09/hour, Balsam Lake, effective January 3, 2022.

New Hire: Adam Schmidt, Welding Instructor; Faculty; annual salary $58,828, New
Richmond, effective January 1, 2022.

New Hire: Ashley Tyykila, Student Services Assistant; Support and Technical
Personnel; $17.13/hour, Rice Lake, effective January 3, 2022.

Resignation: John Dubois, Academy Director; Rice Lake, effective February 18, 2022.
Resignation: Tim Edwards, Marine Repair Technician Instructor; Ashland, effective
June 30, 2022.

Resignation: Karen Engesether, Associate Degree Nursing Instructor; New
Richmond, effective June 30, 2022.

Resignation: Timothy Salo, EMS Director; Rice Lake, effective January 14, 2022.
Resignation: Anna Steen, Associate Degree Nursing Instructor; New Richmond,
effective December 31, 2021.

There were a total of 46.5 years of service from those who resigned (will retire/leave
the College). The Board expressed its appreciation for their service to the College.

2. Contracts
The contract listing was approved (see attached list).

3. Financial/Cash Position Report

The College's Financial and Cash Position Report, as of last month, was approved.

4. Approval of Bills

Expenditures and revenue from the budget, covering check numbers 263206 through
263562, and electronic transfer payments totaling $5,193,820.32 were approved.

5. Bids/Purchases

A. Remodeling Change Order - Shell Lake: The Board approved Change Order 5 by HSR
Architects in the total amount of $11,484 for Project #20022-1 at the Shell Lake
Campus. This change order includes low voltage, HVAC, and electrical modifications. A
financial summary was included for the Board’s review.

B. Toilet Room Upgrades - Rice Lake: The Board approved toilet room upgrades in the
total amount of $52,994 and bid alternate in the amount of $8,638 for epoxy flooring
for a total of $61,632 from Rhom Construction of Eau Claire, WI. The bids received were
under ITB 22-97800-RL-TOILETROOMUPGRADES. These upgrades will take place on the
Rice Lake campus.



CORRESPONDENCE AND INFORMATION

1.

Meeting Information Sharing
Time was reserved for Board members to report on any meetings they attended.

Travel Sign Up
A. Board Events Schedule

Time was reserved for Board members to update administration on their plans for
upcoming Board events. A copy of the Board Events Schedule was included in the Board
book, and Board members were requested to notify the Executive Assistant as soon as
plans are confirmed. In addition, links to state and national Board meetings and events
were included in the Board book.

B. National Legislative Summit Update
Time was reserved for President Will to update the Board on the National Legislative
Summit and any Wisconsin meetings that will be scheduled. Board members were
requested to confirm their plans with the Executive Assistant at the Board meeting. A
draft NLS agenda was provided.

Monitoring Schedule Review and Updates

A. Monitoring Schedule
Time was reserved to review and update the Board Monitoring Schedule as needed. There
were no recommended updates from Administration.

B. Planning for February Student Ambassador Panel
Time was reserved to review the list of questions for the Student Ambassadors
presentations that will take place at the February Board meeting. President Will updated
the Board on the process that will be used for this year’s selection of the Ambassador
who will represent the college in Madison.

C. Board Forward Meeting

President Will provided an overview of the Board Forward Meeting that will occur
following the regularly scheduled February Board meeting.

4. President’s Updates:

5.

A. Enrollment Update
President Will provided a brief update on the most recent enrollment information. A
Cognos report was provided.

B. COVID-19 Update
Time was reserved for President Will to provide an update on COVID-19.

C. Tentative County Board Meeting Schedule
President Will plans to present to the 11 County Boards within the Northwood Tech
district over the next several months. A tentative meeting schedule was shared with the
Board.

D. Northwood Tech Receives a Gift that will Keep on Giving
Northwood Tech is a sub-recipient of a Workforce Innovation Grant. Northwood Tech will
partner with St. Croix Central and CVTC to deliver advanced manufacturing training
opportunities and metal fabrication to our communities, businesses, and other local
school districts. This partnership will assist with closing the gap on workforce shortage
by delivering innovative, hands-on learning to our rural communities.

Legislative Updates
Time was reserved for legislative updates. Note: District legislators have an open invitation to
attend Northwood Tech Board meetings to provide legislative updates.




6. Mileage Rate Update

An update was provided on the College’s reimbursable mileage rate at the meeting. The
Board’s electronic expense forms were updated in the Board Only Resources folder on the
Northwood Tech Connection with effective date of January 1, 2022.

Student Updates and News
Time was reserved for the following items:

A. Northwood Tech College Awards $135,825 for Spring Semester Scholarships
December 15, 2021 - Burnett County Sentinel; Barron News Shield; Chetek Alert; Colfax
Messenger; Glidden Enterprise; The Sun (Osceola)

December 16, 2021 - Buffalo County News; Ladysmith News; The Times (Turtle Lake)
December 17, 2021 - Antigo Daily Journal

December 22, 2021 - Tribune Press Reporter

The Northwood Technical College Foundation awarded 225 scholarships for a total of
$135,825 toward spring semester scholarships to assist students in paying for their
education. Scholarships assist students with education-related costs such as tuition,
fees, books, classroom supplies and more. Students awarded the Northwood Tech
Foundation Scholarships are enrolled in a variety of programs at all four campuses

B. COVID-19 Vaccine Clinic Moves to Northwood Tech
December 24, 2021 - Superior Telegram
Superior’s community COVID-19 vaccine clinic was moved to the conference center at
Northwood Technical College’s Campus in Superior and was opened to the public for
vaccinations on December 21, 2021. UW-Superior had previously been hosting the clinic,
but as demand increased, UW-Superior didn’t have the needed space. The Northwood
Tech Superior Campus has a larger space to allow for social distancing, as well having
an entrance located right off a parking lot for easier accessibility, which is why the clinic
was moved

INFORMATION REPORTS

1.

Grant Awards Report

Dori Marty, Director, Grants/Resource Development, presented the 2021-2022 Grant
Awards Report which included the most current grant award amounts, including updates
since the May 2021 report. A PowerPoint was also included in the Board book.

Lori Laberee moved, seconded by James Beistle to accept the Grants Awards Report as it
related to the interpretation of the ENDS statement for the President’s annual evaluation.
Upon a unanimous yes vote of all members present, motion carried.

High School Relations Report

Jeanne Germain, Dean of Career Prep, Manufacturing, and Apprenticeships provided an
overview of Career Prep initiatives, with a brief update on current and pending academies. A
Dual Credit History Report was also provided for the Board’s information. The High School
Relations Report was included in the Board book and a printed copy of the report was made
available to the Board.

James Beistle moved, seconded by Josh Robinson to accept the High School Relations Report
as it related to the interpretation of the ENDS statement for the President’s annual
evaluation. Upon a unanimous yes vote of all members present, motion carried.



ESTABLISH BOARD AGENDA ITEMS FOR FUTURE MEETINGS

1. Review Meeting Dates, Locations, and Start Times
Time was reserved for the Board to confirm its plans for the Board meeting scheduled on
Monday, February 21, 2022, beginning 8:30 a.m., at the Northwood Tech Rice Lake
Campus. In addition, the Board Forward meeting will follow the regular meeting on February
21, 2022, with an approximate start time of 10:30 a.m. Lunch will be provided for the Board
following the Board Forward meeting. The Board meeting schedule was provided for the
Board’s information.

2. Review/Add Agenda Items
Time was reserved for the Board to add or review agenda items for the next Board meeting.
Board agenda items for the next meeting were listed on the Board’s Monitoring Schedule.
Additional agenda items for this meeting were discussed.

Note: Board members may add additional items to next month’s Board agenda by
contacting the Chair before Thursday, January 27, 2022. This request does not obligate
the Chair to include these items on the agenda. The Chair will notify administration of
agenda items before the Board book is prepared.

MEETING EVALUATION

The Board reviewed and discussed the current meeting evaluation process. It was decided that
plus+/deltar feedback will no longer be collected at the monthly Board meetings and published
in the minutes. Instead, Board members should send direct feedback to the College President
and Board Chair. Feedback will be reviewed by the College President and Board Chair prior to
the next month’s meeting and action will be taken, as needed.

James Beistle moved, seconded by Nicole O’Connell to adjourn the meeting at 9:38 a.m.

Respectfully submitted,

Board Secretary

dc



Northwood Technical College Fiscal Year:

1/1/22 Contract Estimated Full Cost Report 2022
9:38 15am
State Designated Indirect Cost Factors:
The Board is requested to ratify the President's action in entering Off Campus = 37.19 %
into a contractual arrangement with the following agencies. On Campus = 43.68%
* ESTIMATED- *
Contract Other Direct
Account Name Location of Training On/Off Contract Revenue Est.Salary/Fringe + Indirect Cost + ! = Full Cost Difference
Number Cost Totat
Approval Date: July 2021 (1 records)
722221 McLane Company, Inc New Richmond Off S 4,900.00 S - S - S 4,900.00 S 4,900.00 S -
CDL exams from June 2021-December 2021. The contract is written for $2,000 worth of exams. The contract will
be adjusted in December with the actual amount of exams completed. McLane will not be billed until December
2021 unless requested to bill sooner.
Approval Date: August 2021 (1 records)
722380 Cumberland School District Cumberland High School off S 11,683.00 S - S - S 10,621.00 S 10,621.00 S 1,062.00
Up to 24 Cumberland High School students can enroll in Northwood Technical College's Speech course. Course to
be offered through a combination of ITV and in-person sessions. Schedule to be determined by instructor.
Approval Date: September 2021 (2 records)
722388 Douglas County Highway Dept Douglas County Highway Dept. - Hawthorne Off S 1,510.00 $ 387.20 S 144.00 S 288.00 S 819.20 S 690.80

Up to 30 Douglas County Employees will receive 8 hours of AHSI CPR/AED/Basic First Aid Training.
722401 Bayfield County Jail Bayfield County Annex Building-EOC Room off S 916.00 $ 387.20 S 144.00 S 153.00 S 684.20 S 231.80
Up to 10 Treatment Court clients will receive ASHI
Adult CPR/AED and Narcan Training. 4 hours of ASHI
Adult CPR/AED training and 2 hours of Narcan

training.
Approval Date: October 2021 (2 records)
722412 Northern Clearing Inc - Off S 645.00 $ 334.40 S 124.36 S - S 458.76 S 186.24

CDL hands-on driver training for K. O. This contract includes 40 hours of both range and behind the wheel. If
more hours are needed after the initial skills assessment, we will adjust the contract to reflect the additional
amount of hours needed or subtract any that aren't needed. Northern Clearing shall provide the truck/trailer and
fuel for this training/testing period. This contract shall include the following CDL Exam test fees: *This shall
depend upon each employee’s needs as they enter course. Each segment of CDL exam shall be a cost of $50.
Total exam fees for acquisition of Commercial Driver’s License are dependent on State testing requirements for
the class/endorsement being sought. Maximum cost of the test will be dependent on the number of attempts
required to successfully pass the exam. If a retest is needed, the additional fee will be added to the contract.
722413 Northern Clearing Inc Northern Clearing Off S 1,323.00 $ 501.60 5 186.55 S 273.00 5 961.15 5 361.85



CDL hands-on driver training for Sawyer Schierman.
This contract includes 40 hours of both range and
behind the wheel. If more hours are needed after the
initial skills assessment, we will adjust the contract to
reflect the additional amount of hours needed or
subtract any that aren't needed. Northern Clearing
shall provide the truck/trailer and fuel for this
training/testing period. This contract shall include the
following CDL Exam test fees: *This shall depend
upon each employee’s needs as they enter course.
Each segment of CDL exam shall be a cost of $50.
Total exam fees for acquisition of Commercial
Driver’s License are dependent on State testing
Approval Date: Norember 2021 (3 records)

722435 Norvado Norvado Facility - Cable Room Off S 322.00 $ 96.80 S 36.00 S 94.00 S 226.80 S 95.20
8 Norvado employees will receive 2 hours of CPR/AED Adult Only training.

722433 Norvado Norvado Facility - Cable Room Off S 374.00 $ 96.80 S 36.00 S 134.00 S 266.80 S 107.20
9 Norvado employees will receive 2 hours of CPR/AED Adult Only training.

722431  Ashland High School Ashland High School-Chris Kempf's Classroom Off S 372.00 $ 193.60 S 72.00 S 32.00 S 297.60 S 74.40

Up to 10 Ashland School District employees will receive 4 hours of Heartsaver 1st Aid/CPR/AED Training. Contract
will be adjusted if employee count goes up or down from 10. Certification cards are included.
Approval Date: December 2021 (29 records)

722466 Christian Community Home Hudson Off S 928.00 $ 415.80 S 154.64 S 335.00 S 905.44 S 22.56
Provide CBRF 1st aid class and CBRF Fire safety

722444 Eau Claire North High School Eau Claire North High School Off S - S - S - S - S - S -
Dual Credit classes

722452 Prairie Farm High School Prairie Farm High School Off 5 B 5 B 5 B 5 - 5 - 5 B
Dual Credit classes

722447 St Croix Central High School St Croix Central High School off S - S - S - S - S - S -
Dual Credit classes

722446 Somerset Senior High Somerset Senior High Off S - S B S B S B S B S B
Dual Credit classes

722451 Barron Area School District Barron High School off S 4,230.00 $ - S - S 3,845.00 S 3,845.00 S 385.00

Up to 7 students of Barron High School will receive 3 credits of Oral/Interpersonal Communication upon
successful completion of course. Course is capped at 18 students. Additional student enrollment will result in
added costs of $500 per student. Course will start on January 17, 2022 and end May13, 2022; Wednesday nights,
5:45-8:45PM.. Northwood Technical College's calendar will be followed for dates of instruction. A minimum
tuition charge for 8 students is needed to run course.
722462 Superior Senior High School Northwood Tech Superior Campus On S 3,877.00 $ 431.20 S 188.35 S 500.00 S 1,119.55 S 2,757.45
CNC Fundamentals. Superior H.S. will be billed for 8 students even if total number of students is lower than 8.
Additional students over 8 will be added to the contract. 2 credits. One 4 hour class every Monday. *No book
required, Paul K. has the packets. No Class on: 3/14
722464 Northlakes Community Clinic off S 1,029.00 $ 334.40 S 124.36 S 179.00 S 637.76 S 391.24

An estimated number of 8 Northlakes employees will receive 4 hours of Basic Life Support(BLS)training. (Contract
will be adjusted once we are provided the exact number of employees.)

722445  Solon Springs School District Solon Springs High School Off S - S - S - S - S - S -
Dual Credit classe
722468 Northwest Builders Inc Cooper Engineering Building Off S 90.00 $ - S - S 69.00 S 69.00 S 21.00

1 employee of Northwest Builders will attend a MSHA Refresher class at Cooper Engineering on February 16,
2022. Training will be held 7:30 AM-4:30 PM.
722443 Brule DNR Headquarters Ladysmith DNR Service Center Off S 746.00 $ 193.60 S 72.00 S 290.00 S 555.60 S 190.40



722450

722448

722458

722467

722229

722463

722469

722457

722455

722460

422461

722456

Up to 15 staff of the WI DNR Forestry Division will receive American Safety & Health Institute CPR, AED, and basic
first aid renewal instruction. Upon successful completion, participants will receive documentation. Training will
take place at the Ladysmith. If additional staff require training, this contract cost will be adjusted.

Barron Area School District Barron High School

Up to 14 students of Barron High School will receive 3 credits of Speech upon successful completion of course.
Course is capped at 18 students. Additional student enrollment will result in added costs of $500 per student.
Course will start on January 17, 2022 and end May13, 2022; Monday nights, 6-8PM, delivered in-person and
through ITV. Northwood Technical Colleges' calendar will be followed for dates of instruction. Students will be
expected to complete work outside of class to meet grading requirements.

Turtle Lake High School Turtle Lake High School

Dual credit classes
Cumberland School District Cumberland High School
Students will receive 3 credits in English Composition upon successful completion of course. Up to 17 students
from Cumberland High School can enroll in this course. Additional students can join with instructor permission
and approval. Course is limited to 20 students. Each additional student will add $500 to the contract. Class to be
delivered 1:14-2PM Monday through Thursday. No class to be held March 14-18 (Spring Break) and April 15
(Spring Holiday).
Cooper Engineering Co Cooper Engineering Building
Up to 10 employees of Cooper Engineering will receive 8 hours of MSHA refresher training on February 16, 7:30
AM-4:30 PM.
Northwire Nwi Lab360 Online
Assistance with training material for All Staff Safety Training. **Material is good for one year unless safety
guidelines change**
Northlakes Community Clinic Ashland Campus-Room 427
An estimated number of 8 Northlakes employees will receive 4 hours of Basic Life Support(BLS) recert training.
(Contract will be adjusted once we are provided the exact number of employees.)

Tjader & Highstrom Utility Svc Ready Randy's

ASHI Refresher First Aid/CPR/AED training for up to 140 employees. Contract will be adjusted to the number of
students for the card. Tjader and Highstrom will update Northwood with numbers 2 weeks prior to the training.
Northwood Tech will update ASAP if the date will be the 15th or 16th.

Barkers' Island Marina Northwood Tech Superior Campus Welding Lab
Up to 2 Barker's Island Marina employees to receive instruction on aluminum welding procedures, visual
inspection and testing. WEEK 1: Aluminum GTAW, WEEK 2: Aluminum GMAW. Contract will include 56 hours of
training. Hours can be adjusted accordingly if more or less hours are needed. Materials will be provided by
Barkers Island Marina

Northern Clearing Inc Northern Clearing
CDL hands-on driver training for S. L. This contract includes 40 hours of both range and behind the wheel. If

more hours are needed after the initial skills assessment, we will adjust the contract to reflect the additional
amount of hours needed or subtract any that aren't needed. Northern Clearing shall provide the truck/trailer
and fuel for this training/testing period.(Instructor mileage for this contract is covered in contract 722453)

Optimum Therapies Rice Lake
Provide CPR for Healthcare recert class
Lac Courte Oreilles Ojibwe College LCO

Provide CPR for Healthcare Provider class

Northern Clearing Inc Northern Clearing
CDL hands-on driver training for T. Z. This contract includes 40 hours of both range and behind the wheel. If
more hours are needed after the initial skills assessment, we will adjust the contract to reflect the additional
amount of hours needed or subtract any that aren't needed. Northern Clearing shall provide the truck/trailer
and fuel for this training/testing period.(Instructor mileage for this contract is covered in contract 722453)
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722454 Northern Clearing Inc

Northern Clearing

CDL hands-on driver training for C.C. This contract includes 40 hours of both range and behind the wheel. If
more hours are needed after the initial skills assessment, we will adjust the contract to reflect the additional
amount of hours needed or subtract any that aren't needed. Northern Clearing shall provide the truck/trailer
and fuel for this training/testing period.(Instructor mileage for this contract is covered in contract 722453)

722453 Northern Clearing Inc

Northern Clearing

CDL hands-on driver training for E. K. This contract includes 40 hours of both range and behind the wheel.
If more hours are needed after the initial skills assessment, we will adjust the contract to reflect the
additional amount of hours needed or subtract any that aren't needed. Northern Clearing shall provide the

truck/trailer and fuel for this training/testing period.

722459 Superior Senior High School

Class at Superior H.S. and Clinicals/Skills at Northwood
Tech

Certified Nursing Assistant(CNA) - Limited Term(COVID-19) Superior H.S. will be charged for a minimum of 8

students. Lecture will be held at Superior H.S. and skills/clinicals will be held at Northwood Tech. Class will still

run on 2/14/2022 at the SHS.
722465 Mellen High School

Up to 14 Mellen School District employees will receive American Safety & Health Institute CPR, AED, and basic
first aid renewal instruction. Upon successful completion, participants will receive documentation. Training will

Mellen School Library

take place at the Mellen School Library. If additional staff require training, this contract cost will be adjusted.

722428 Prairie Farm High School
Dual Credit Classes

722449 Winter School
Dual Credit Classes
Grand Totals (38 records)

*indicates an amended contract

Prairie Farm High School

Winter High School
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Off
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