
Wisconsin lndianhead Technical College 
Board Proceedings 

April 18, 2011 

The regular meeting of the Wisconsin Indian head Technical College Board was held on Monday, 
April 18, 2011, at 8:30a.m., at the WITC-New Richmond Campus, located at 1019 S. Knowles 
Ave., New Richmond, Wisconsin 54017. 

CALL TO ORDER/ROLL CALL/DETERMINATION OF QUORUM 
Chairperson, James Beistle, called the meeting to order at 8:30 a.m. with the following Board 
members present: James Beistle, Hal Helwig, Lorraine C. Laberee, Dave Minor, Jean Serum, 
and Morrie Veilleux. Susan Wojtkiewicz joined the meeting by a telephone connection from 
Rice Lake and Dan Olson joined the meeting by an IP video connection from Superior. 
James Schultz provided notice that he would not be in attendance at this meeting. 

The following WITC administration were in attendance: Jim Dahlberg, Steve Decker, Joe Huftel, 
Bob Meyer, Kim Olson, and Cher Vinic Others in attendance during various portions of the 
meeting were: Callie Geving and Matthew Woehrman, New Richmond students; Steve Weld, of 
Weld, Riley, Prenn, and Ricci; Representative John Murtha of Baldwin; Representative Dean 
Knudson of Hudson; and Senator Sheila Harsdorf of River Falls. 

OPEN MEETING 
Kim Olson, Executive Assistant, read the following open-meeting statement: "The April 1 8, 
2011, meeting of the Wisconsin Indian head Technical College Board, and all other meetings of 
this Board, are open to the public and in compliance with state statutes. Notice of the meeting 
was sent to the press on April 14 in an attempt to make the general public of Wisconsin aware 
of the time, place, and agenda of the meeting." 

APROVAL OF AGENDA 
Chair Beistle reserved the right to modify the order of the agenda to accommodate persons 
making presentations, live or via technology. Chair Beistle announced that there was a change 
to the Consent Addendum in which Kathleen Ritchie rescinded her retirement, the Foundation 
Report will be postponed until May, and the Consent Agenda amounts listed in the summary 
paragraphs for items 5.E. and 5.F. were revised. Hal Helwig moved, seconded by Morrie 
Veilleux, to approve the amended agenda as noted. Upon a unanimous vote, motion carried. 

AUDIENCE RECOGNITION ANNOUNCEMENT 
Time was reserved for Chair Beistle to recognize people in the audience; however, there were 
none. The Audience Recognition Board policy (II.M.) was included in the Board book as a 
reference for this item. 

CAMPUS WELCOME 
Joe Huftel, Vice President, Instructional Technology and Campus Administrator, welcomed the 
Board. He announced that WITC-New Richmond's graduation location was changed from the 
Somerset High School to the New Richmond High School. A Career Expo is being planned at 
the New Richmond High School on October 5, 2011, contingent upon Tech Prep funding. The 
facility remodeling for the Marine and Welding programs has been wrapped up. On July 1, we 
begin a lease agreement to utilize New Richmond's old middle school facility. 
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Two WITC-New Richmond students introduced themselves to the Board. Callie Geving will 
assume the role as Wisconsin's Student Government President for all of the 16 technical 
colleges. Ms. Geving noted that she is currently in the Medical Administrative Specialist 
program and plans to take the Supervisory Management program in the future. She has also 
been in WITC's Certified Nursing Assistant program. 

Matthew Woehrman, New Richmond's Student Ambassador, is currently in the Automated 
Packaging Systems Technician program. He provided the Board with his background and how 
WITC has helped him. 

Morrie Veilleux commended Joe Huftel, noting that he has been a great addition to the New 
Richmond community. 

EXECUTIVE SESSION 
Chair, James Beistle, requested a motion for the Board to adjourn into executive session under 
the provisions of Wisconsin Statute § 19.85(1 )(e) for the purpose of considering bargaining 
strategies. Hal Helwig moved, seconded by Jean Serum, to go into executive session in 
accordance with Wisconsin Statute § 19.85(1 )(e) for the purpose noted in the preceding 
paragraph. Chair Beistle announced the motion. Upon a roll-call vote, all members present 
voted yes (8-0); motion carried. 

Chairperson, james Beistle, called the executive session to order at 8:53 a.m. with the 
following Board members present: James Beistle, Hal Helwig, Lorraine C. Laberee, Dave Minor, 
Jean Serum, and Morrie Veilleux. Susan Wojtkiewicz was present by a telephone connection and 
Dan Olson was present by an IP video connection. }ames Schultz provided notice that he would 
not be in attendance at this meeting. 

The following WITC employees were in attendance during executive session: Steve Decker, 
Bob Meyer, Kim Olson, and Cher Vinl<. Steve Weld was also in attendance during this portion of 
the meeting. 

1. Approval of the March 21. 2011. Executive Meeting Minutes 
Morrie Veilleux moved, seconded by Dave Minor, to approve the executive meeting minutes 
as printed. Upon a unanimous vote, motion carried. 

2. Approval of the March 25. 2011. Special Executive Meeting Minutes 
Dave Minor moved, seconded by jean Serum, to approve the special executive meeting 
minutes as printed. Upon a unanimous vote, motion carried. 

Lori Laberee moved, seconded by Jean Serum, to adjourn the Executive Session and convene 
back into the regular Board meeting. Upon a roll-call vote, all members present voted yes (8-0); 
motion carried and the executive session adjourned at 9:46 a.m. 

The Board recessed at 9:46a.m. and reconvened the meeting at 9:55a.m. 

OPEN SESSION RECONVENED 

MEETING MINUTES 
Hal Helwig moved, seconded by Jean Serum, to approve the following three meeting minutes as 
printed. Upon a unanimous vote, motion carried. 
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1. Approval of the March 21. 2011. Regular Meeting Minutes 
Administration recommended approval of the March 21, 2011, regular meeting minutes as 
printed. Last month's signed lists of contracts and resolution were attached to the official 
minutes. 

2. Approval of the March 25. 2011. Special Meeting Minutes 
Administration recommended approval of the March 25, 2011, special meeting minutes as 
printed. 

3. Acceptance of the April 8, 2011. President's Evaluation Subcommittee Meeting Minutes 
Administration recommended acceptance of the April 8 subcommittee meeting minutes as 
printed. 

Note: The Board Chair moved to the legislative updates portion of Correspondence and 
Information section of the agenda at 10:05 a.m. 

CONSENT AGENDA 
A personnel addendum was provided at the Board meeting with one resignation and a 
rescinded retirement. Morrie Veilleux moved, seconded by Dave Minor, to approve the consent 
agenda with the noted changes to the figures under items 5.E. and 5.F., the addition of the 
Consent Addendum, and appreciation for the years of services from our employees. Upon a 
roll-call vote, all members present voted yes (8-0); motion carried. 

1. Personnel: 
It was noted that Kathleen Ritchie rescinded her retirement on 4/1 7/11. 

A. New Hire: jennifer Heutmaker-Holden, Dental Assistant Instructor/Program Director, 
Faculty, Rice Lake; Bachelor's Step 5; effective April 11, 2011; annual salary $50,892. 

B. Resignation: Deborah Ellefson, College Advancement Associate, Office & Technical 
Support, Ashland; effective june 30, 2011. · 

C. Retirement: Paulette Winkelhake, Academic Affairs Assistant, Office & Technical 
Support, Rice Lake; effective june 30, 201 7. NOTE: Administration recommended waiving 
the six-month notification requirement. 

D. Resignation: Andrew Bangsberg, Instructional Technology (IT)/Web Instructor, Faculty, 
New Richmond; effective june 30, 2011. Mr. Bangs berg provided 3 years of service to the 
College. 

President Meyer noted that Ms. Ellefson served 11 years, Ms. Winkelhake served nearly.22 
years, and Mr. Bangsberg served 3 years at the College. 

2. Contracts 
The listing of contracts was approved (see attached list). 

3. Financial/Cash Position Report 
The College's Financial and Cash Position Report, as of March 31, 2011, was approved. 

4. Approval of Bills 
Expenditures and revenue from the budget, covering check numbers 11 581 0 through 
116504 and electronic transfer payments totaling $5,262,693 were approved. 

WITC Board Proceedings 3 April 18, 2011 



5. Bids/Purchases 
A. Administrative and Instructional Computers, Including Desktop Computers, 

Laptops, and Tablets - Collegewide: The Board approved the purchase of 211 
instructional computer replacements in the amount of $236,600.00 and the purchase of 
111 administrative replacement computers in the amount of $140,955. The computers 
will be purchased from Paragon Development Systems (PDS) of Oconomowoc, WI, under 
state contract #1 5-20453-800. The computers are replacements for administrative and 
instructional staff at all WITC locations. 

B. Audit Bids for FY2012-FY2016 - Collegewide: The Board accepted the five-year 
contract proposal from Wipfli LLP of Eau Claire, WI, for audit services for fiscal years 
2011-2012 through 2015-2016 in the total of $181,678. The recommendation is based 
upon evaluation of proposals submitted by 4 firms to a joint Request for Proposal (RFP) 
involving the following 5 technical colleges: Chippewa Valley Technical College (CVTC), 
Nicolet Technical College (NATC), Northcentral Technical College (NTC), Western 
Technical College (WTC), and WITC. Individual colleges reviewed the proposals and 
determined the best firm for their institution. A Proposal and Fee Summary were 
included in the Board book. · 

C. Instructional Printers - Collegewide: The Board approved the purchase of 3 printers in 
the amount of $4,600 from Paragon Development Systems (PDS) of Oconomowoc, WI, 
under Western States Contracting Alliance (WSCA) state contract #15-20400-905. The 
printers are replacements for instructional units at all WITC locations. 

D. Projectors, Televisions, Screens, Video Cameras, Video Conference Equipment, and 
DVD- Collegewide: The Board approved the purchase of 8 XGA projectors, 3 Liquid 
Crystal Display (LCD) televisions, 2 projector screens, 28 document cameras, 17 
instructor stations, 6 Internet Protocal (IP) video codecs, 6 ceiling microphones, and 1 
video camera in the total amount of $128,747 from AT & T of Madison, WI, under state 
contract #11-84086-70 1. This equipment will replace current smart classroom 
equipment, Interactive Television (lTV) equipment, and administrative and instructional 
equipment at all WITC locations. 

E. New Richmond Middle School Equipment- New Richmond: The Board approved the 
purchase of 7 XGA projectors, 3 Liquid Crystal Display (LCD) televisions, 7 projector 
screens, 7 document cameras, 3 Internet Protocal (IP) video codecs, 3 ceiling 
microphones and 7 instructor stations in the total amount of $66,796 (the change from 
$64,603 was noted) from AT & T of Madison, WI, under state contract #11-84086-701. 
This equipment will be used in instructional classrooms at the recently leased New 
Richmond Middle School Building. 

F. Rice Lake Addition/Remodeling Instructional Equipment- Rice Lake: The Board 
approved the purchase of 8 document cameras, 2 Internet Protocal (IP) video codecs, 
and 17 instructional stations (including document cameras, projectors, DVD players, and 
cables) in the total amount of $128,984 (the change from $127,522 was noted) from AT 
& T of Madison, WI, under state contract #11-84086-701. This equipment will be used to 
upgrade current audio/video presentation equipment to support instructional television 
to remote sites in the Computer Information Systems (CIS) courses and to add or replace 
equipment in instructional classrooms during the addition and remodeling project at the 
Rice Lake Campus. 
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G. Superior Food Service Request for Proposal (RFP) -Superior: The Board approved the 
Superior Campus RFP for food service, catering, and vending from Life's-A-Picnic of 
Cloquet, MN, for Bid #Superior Food Service RFP. This vendor will provide student and 
staff food service, conference center catering services, and vending services for the 
Superior Campus. Proposals were submitted by three providers. The scoring details 
regarding each bidder were included in the Board book. 

6. First Reading of the Revised Administrative Policy D-450- Contracting for Services 
A revised Administrative Policy D-450- Contracting for Services was provided for the 
Board's first reading. Updates to the policy included the title and designated staff changes 
to reflect the current organizational structure. A second reading will take place at the May 
2011 Board meeting. 

7. Contracting Rates 2011-12 
Administration recommended approval of the contracting rates (D-450 A ADD) for fiscal 
year 2011-12. 

8. Revised Administrative Policy 1-128- Adult and Continuing Education Aidable and Non
Aidable Course Fees 
The course fee amount of $111.85 per credit for adult and continuing education for 2011-
12 and an out-of-state tuition fee of $167.80 per credit, show an increase of 5.5 percent 
that was approved by the Wisconsin Technical College System State Board. Administration 
recommended increasing the non-aidable course fee from $1 50 to $160. In addition, 
College titles have been updated to reflect the current organizational structure. New 
addendum memos to this policy have been issued by Wisconsin Technical College System 
and were included for the Board's review and final approval. 

9. Revised Administrative Policy 1-242 -Student Fees 
The State Board established a student fee rate for 2011-12. The program fee was increased 
to $111.85 per credit, which is a 5.5 percent increase, and an out-of-state tuition fee of 
$167.80 per credit, which is also an increase of 5.5 percent. The state changes were 
incorporated into the policy. Additional changes included updating the range of 
Assessment Technologies Institute (ATI) testing fees charged to ADN students and adding 
the transcript fee of $6.00 each. Administration recommended final Board approval of the 
policy. 

OTHER ITEMS REQUIRING BOARD ACTION 
Note: Dan Olson was excused from the meeting at 7 0:55a.m. 

1. Announcements and/or Action from Executive Session 
Board Chair Beistle announced that no action was taken in closed session. 

2. Resolution 11-07, Authorizing the Sale of $2,450,000 General Obligation Promissory Notes, 
Series 2011 B 
Bids for the $2,450,000 promissory notes were opened at 1 0:00 a.m. on Monday, April 18, 
2011. John Will of Springsted, Inc., presented Resolution 11-07 (see attached) and the 
results of the bid to the Board at the meeting. Based on the five bid results, Mr. Will 
recommended for the Board's approval the lowest bid of 2.12% be awarded to Piper Jaffray. 
$950,000 of these funds are for the purpose of financing building remodeling and 
improvement projects and $1 ,500,000 of these funds are for the purpose of financing the 
construction of building additions or enlargements at the WITC-Rice Lake Campus. An 
Official Statement was provided in the Board book. 

WITC Board Proceedings 5 April 18, 2011 



Hal Helwig moved, seconded by jean Serum, to approve the Resolution 11-07, Authorizing 
the Sale of $2,450,000 General Obligation Promissory Notes, Series 2011 B, as presented; 
with the low bid being awarded to Piper Jaffray. Upon a roll-call vote, all members present 
voted yes (7-0); motion carried. 

3. Resolution 11-08, Revised Petition Wisconsin Technical College System (WTCS) Board 
Requesting Approval for an Increase in Costs for the Bookstore Remodeling at the WITC
Superior Campus 
Resolution 11-08 (see attached) was provided for the Board's review. Administration 
requested Board approval to submit a revised Request for Approval to the WTCS Board for 
the Superior Campus bookstore remodeling project. WTCS Board approval is required per 
Wisconsin statutes. The WITC Board revision requests that the WTCS Board increase the 
requested dollars for the project from $50,000 to $100,000. Mr. Decker clarified that we 
budgeted $1 00,000 for the project; however, per our architect's recommendation, it went 
to the state and was approved at $50,000. However, administration requests the Board 
consider going back to the state to approve $100,000 instead of the $50,000 they 
approved. Acceptance of the bid we received is subject to the approval from the state on 
the $1 00,000. 

Dave Minor moved, seconded by Morrie Veilleux, to approve Resolution 11-08, Revised 
Petition Wisconsin Technical College System (WTCS) Board Requesting Approval for an 
increase in costs for the Bookstore Remodeling at the WITC-Superior Campus, as presented. 
Upon a roll-call vote, all members present voted yes (7-0); motion carried. 

4. Superior Campus Bookstore and Occupational Therapy Assistant (OTA) Remodeling 
Administration recommended approval of the low bid received from Four Star Construction, 
Inc. of Superior, WI, for Bid #Superior Bookstore Remodeling Project in the amount of 
$76,350 as summarized on the bid spreadsheet. This approval is contingent on WTCS Board 
approval of the revised petition detailed in Resolution 11-08. These bids are for the 
remodeling of the campus bookstore and OTA instructional area at the Superior Campus for 
an approximate 700 square foot remodeling project. 

Hal Helwig moved, seconded by Dave Minor, to approve low bid received from Four Star 
Construction, Inc. of Superior, WI, for Bid #Superior Bookstore Remodeling Project, as 
presented. Upon a roll-call vote, all members present voted yes (7-0); motion carried. 

5. Approval of Two Office & Technical Support (OTS) Level I Positions for the Learning 
Commons Centers- Rice Lake and New Richmond 
Administration recommended approval of the additional staffing needed in the Academic 
Affairs division. The staff required includes 2 ors (Level I) Teaching Assistant positions at 
the Rice Lake and New Richmond Campuses. These positions will replace adjunct faculty to 
launch the Learning Commons. Funding for these positions will be obtained through the 
internal reallocation of funds. Lori Laberee noted that she will be voting no (due to 
concerns related to overall staffing levels), and she does not wish to add any more OTS 
positions until the "summer hours" issue is resolved. 

Morrie Veilleux moved, seconded by Dave Minor, to approve 2 OTS (Level I) Teaching 
Assistant positions at the Rice Lake and New Richmond Campuses, as presented. Upon a 
roll-call vote, Dave Minor, Morrie Veilleux, and James Beistle voted yes; and Hal Helwig, 
Lori Laberee, Jean Serum, and Susan Wojtkiewicz voted no (3-4); motion failed. 
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As requested, President Meyer informed the Board of the impact of the decision. President 
Meyer explained that this will stop our Learning Commons plans from moving forward as we 
will have to redesign the Learning Commons concept as a result. Mr. Decker noted that the 
decision will have a negative impact on the budget. 

Ms. Laberee moved for reconsideration, seconded by Hal Helwig, to reconsider this agenda 
item. Upon a unanimous vote by all members present, motion carried. 

President Meyer further clarified that this will give students the ability to get their questions 
answered in the Learning Commons. The plan was to hire and have the OTS in place before 
the summer courses start. 

Chair Beistle announced that the matter is on the floor. Upon a roll-call vote, all members 
present voted yes (7-0); motion carried to approve the 2 OTS Teaching Assistant positions. 

INFORMATION REPORTS 
1. Annual WITC Foundation Update 

Due to time constraints at this meeting, the annual WITC Foundation update was 
postponed until the May Board meeting. 

CORRESPONDENCE AND INFORMATION 
1. Meeting Information Sharing 

Board members shared information from the meetings they attended. President Meyer and 
Dave Minor attended the annual Higher Learning Commission program for Presidents and 
Board members in April. President Meyer noted that we are ahead of the curve in terms of 
accreditation. Mr. Minor would like to see an agenda and program before the Board goes to 
this meeting as it was geared toward 4-year colleges. He suggested that they not attend the 
Sunday program in-lieu-of other sessions that might be more beneficial. Chair Beistle 
requested that administration send a letter from the College President and Board Chair to 
the Higher Learning Commission expressing the Board's concerns that two-year colleges be 
addressed and that agendas be prepared well in advance of the meeting. President Meyer 
suggested adding another request to add alternate venues that are less expensive. 

2. Travel Sign Up 
Time was reserved for the Board to update administration on their plans for upcoming 
Board events. Chair Beistle requested that the Board report any changes on the Board 
Events Schedule to Ms. Olson. An event sheet was circulated to the Board at the meeting 
and was submitted to Ms. Olson. 

3. Monitoring Schedule 
Time was reserved for the Board to review the Board Monitoring Schedule for next month's 
agenda items. · 

A. Consider Nominations for ACCT Leadership Awards 
Time was reserved for the Board to consider nominations for the ACCT Leadership 
Awards. A list of awards was provided for the Board's review. Nominations are due 
Friday, June 24, 2011. Note: In May, administration plans to bring forward a faculty 
nomination. 
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B. Revi.ew Monitoring Schedule for the Next Fiscal Year (FY12) for July Meeting 
Time was reserved for the Board to review the Monitoring Schedule for FY12 as it relates 
to recommendations for changes/additions. The schedule will be brought to the July 
meeting for final approval. Chair Beistle asked Board members to look the schedule over 
and to let the Board know if there are reports to remove or add from the schedule. This 
item will be brought back next month. 

C. President's Evaluation Planning - Subcommittee Update and Recommendations for 
Approval 
Subcommittee Chair, Hal Helwig, provided an update on the April 8 subcommittee 
meeting. The subcommittee reviewed and made revisions to the evaluation procedures, 
timeline, stakeholders list, and internal/external evaluations. President Meyer requested 
that the Board of Trustees be designated as internal evaluators rather than external 
evaluators. There were no objections to the changes that were made as provided. 

4. President's Updates 
Time was reserved for President Meyer to provide the following updates: 

A. Rice Lake Building Project 
Time was reserved for President Meyer to provide an update on the Rice Lake building 
project. The footings are in and all is well with the exception of the dental equipment 
purchase and that could slow us down. The floor will be poured in the dental lab, except 
where the dental chairs will sit. Once we know what equipment we are purchasing, and 
the exact location of the hook ups for the chairs, etc., the rest of the floor will be 
poured. 

B. Budget Update 
Administration noted earlier that a collegewide budget presentation will take place on 
April 21, via IP video. 

C. Budget Impacts 
President Meyer provided an update on how the budget will impact WITC. A list of 
budget impacts that the President developed was provided for the Board's review. 
President Meyer shared the new President's Advocacy Web site with the Board and 
provided a Perkins funding update. 

5. Legislative Updates: 
Time was reserved at 1 0 a.m. for the following legislative updates from Representative 
John Murtha, Representative Dean Knudson, and Senator Sheila Harsdorf. 

A. Representative John Murtha Update 
Representative John Murtha of Baldwin provided the Board with a brief legislative 
update. 
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B. Other Legislative Updates 
Representative john Murtha, Representative Dean Knudson of Hudson, and Senator 
Sheila Harsdorf of River Falls (member of the joint Finance Committee) listened to the 
WITC Board and President on the implications and impacts the state budget is having 
on WITC. Some of the impacts that affect us were noted as follows: the ability to 
respond to the needs of the community (ex. Polaris layoffs), transferring money out of 
the general fund to invest in infrastructures but lessening the impact on the technical 
colleges, helping people get educated and get better jobs, having everyone share in the 
sacrifice (and pain), proposing money for Charter Schools, keeping our graduates in 
Wisconsin to provide services as it relates to an aging population, providing 
programming to students in the northern areas or they will go elsewhere, not filling 6.5 
WITC positions -choices need to be made between the rising utility costs and staffing 
reductions due to the levy freeze, next year's $500,000 reductions come at a time we 
wanted to get geared up for 2 50,000 jobs. President Meyer informed our legislators 
that they might get calls from our staff and employers that hire WITC graduates. 

President Meyer requested that the legislators think about the budget in a strategic 
sense. He questioned what the priorities are, noting that there are investments that 
should be made even during difficult budget situations. In the Nation and Wisconsin, 
studies show that 60% to 80% of the jobs will require more than a high school diploma 
and less than a 4-year degree. We tend to forget about the technical college jobs when 
the majority of the jobs are technical college jobs. He stressed making that investment 
and thinking very carefully about that investment. 

Senator Harsdorf asked President Meyer to address the shortage of Welders and asked 
if we can work with them to meet this need. President Meyer talked about the Welding 
Boot Camp we've done. He noted that our Welding programs are full with a waiting list 
right now as we do not have the capacity to take more students; and the budget further 
constrains capacity. 

Representative Knudson thanked the Board for inviting the legislators to the meeting. 
No one wants WITC to be unable to meet its core mission. All areas are going to have to 
figure out their priorities. There is going to be a cut and there isn't going to be any way 
around that. If the law doesn't go through, there will be massive layoffs. They have 
minimized the need for layoffs. People still have their health insurance and pension. 

A request was made for the legislators to talk about the status of the bill. Senator 
Harsdorf doesn't think anyone knows how this is going to unfold. They did things 
legally and according to Senate rules. It's in the courts now. Representative Murtha 
noted that their feeling is that it will withstand going through the courts. 
Representative Knudson thinks that the proper process was followed. For those who say 
why don't you just do a revote, they spent 61 hours on continuous debate. He advised 
that we should proceed as if it will become law. Senator Harsdorf noted that there are 
over 40 states with similar challenges and we cannot continue to go on spending 
money without balancing the budget. There will be a greater impact on services. 
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Ms. Vink noted that in the bill itself there are requirements that have already gone into 
effect and impact employees. It impacts employees' pocketbooks when these 
deductions come out of their checks. The unknown works a hardship on them and we 
are trying to formulate and direct information for the employees. 

As requested, Representative Knudson clarified that state tourism funding received an 
increase and the state highway project funding had a significant increase. 

Steve Decker informed the legislators that WITC will have a $600,000 structural deficit. 
The 6.5 positions that we are not replacing would in essence be layoffs. It was noted 
that about 27 years ago we didn't have the dollars to pay our employees' salaries. We 
have been responsible to our residents to operate our technical college. 

Since the Budget Repair Bill does allow for some key categories of expenses to increase, 
President Meyer asked the legislators to recognize a Consumer Price Index (CPI) 
increase for the levy, which would allow for some flexibility. WITC's levy, previously 
being the lowest, but currently being the second lowest in the system, was discussed. 
WITC's low mill rate figures were also reviewed. It was noted that we have tried to 
manage the WITC district very conservatively. Representative Murtha noted that 
technical colleges are a valuable resource and gave WITC a lot of credit for being frugal. 

Representative Knudson noted that he feels our pain on this -whenever you do a one
size-fits-all you end up trapping everyone with the same set of rules, which is unfair for 
those who have been frugal. Representative Knudson noted that the Governor does 
allow for the levy freeze to be overridden by a passed referendum. President Meyer 
noted that it is nearly "mission impossible" to get a referendum passed in 11 counties. 

Senator Harsdorf noted that this is a challenging time. We are not going to get out of 
this economic crisis unless we put people back to work. Those tax incentives are when 
jobs are created. It is about creating the jobs and the technical colleges play a key part 
in this. We are going to see continued budget challenges that aren't easy. Technical 
colleges do a great job responding to regional needs. 

Chair Beistle gave his appreciation for the legislators being at today's meeting and 
invited them to come to a Board meeting anytime they want to. 

The Board recessed at 11 :OS a.m. and reconvened the meeting at 11:7 2 a.m. 

6. Board Appointment 2011 Update 
Time was reserved for an update on the appointments made by the Board Appointment 
Committee at their meeting on Wednesday, April 13, 2011. Incumbents James Beistle and 
Lori Laberee were appointed to their respective positions on the Board, pending approval at 
the state board meeting on May 1 0-11. The other applicant withdrew his application for the 
Employee member position in Douglas County. Ms. Olson will begin a second Board 
appointment process for the following positions that need to be filled: Elected Official 
member (districtwide), Employee member (Douglas County)- 1 year unexpired term, and 
Employee member (Barron County)- 2 year unexpired term. A hearing/meeting is scheduled 
to take place on Wednesday, June 22, beginning at 2 p.m. in Shell Lake. President Meyer 
congratulated Ms. Laberee and Mr. Beistle and thanked them for their dedication. 
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7. Approval of Technical Education Champion (TECh) Award Nomination Recommendation 
As requested by the District Boards Association, nominations are being requested for the 
2011 Technical Education Champion (TECh) Award. The TECh Award recognizes an individual 
or organization for outstanding contributions to a local technical college district and/or the 
Technical College System. The TECh Award information was provided for the Board's 
information. Specific criteria must be met and a nomination letter is due to the District 
Boards Association by May 6. This year's award is scheduled for presentation at the summer 
2011 District Board's Association meeting in Racine. 

Administration recommended john M. johnston, of American Design and Packaging, LLC, for 
this year's TECh Award nomination for the Board's consideration. Mr. johnston was selected 
for this nomination for his outstanding and continuing contributions to the Automated 
Packaging Technician Program at WITC-New Richmond. Lori Laberee moved, seconded by 
Hal Helwig, to nominate john M. johnston for the TECh Award as presented. Upon a 
unanimous vote, motion carried. 

8. Board Representation at WITC Graduation Update 
Updated WITC graduation commencement information was provided for the Board. Since 
the March meeting, Dave Minor and Dan Olson will attend Superior's graduation. President 
Meyer will provide the welcome at Superior's graduation. New Richmond's location changed 
from the Somerset High School to the New Richmond High School. 

Chair Beistle requested that administration send a thank you letter to Somerset High School 
for hosting WITC-New Richmond's graduation ceremony in the past. 

9. Technology Review for Board Members 
Time was reserved for Jim Dahlberg and Kim Olson to provide the Board with a technology 
review of their equipment, how to access their WITC e-mail accounts, how to access their 
electronic Board book, and how to save their Board materials to their desktops. A handout 
was provided at the meeting to clarify instructions for logging in when at home or at the 
office. E-mail communication guidelines were also provided. Mr. Dahlberg advised the Board 
to save their WITC information for one year. 

In March, the Board voted to move to an all-electronic Board book and WITC e-mail addresses 
for the Board. Currently, the exceptions are for jim Beistle, Dan Olson, and James Schultz. 
Administration would like to work to get all Board members operational with the new 
equipment as soon as possible. Ms. Olson recommended creating the electronic Board book 
and printing a copy for the Board Chair without the tabs, and he agreed to this. Board 
members requested that they receive WITC e-mails but that they also be copied using their 
personal e-mails. If something is urgent or confidential, it was suggested that a link be sent 
to their personal addresses informing them to look at their WITC e-mail. Ms. Olson 
demonstrated how to get into the Board of Trustees Connection and how to access the 
Board Book and Board materials. She asked Board members to call her or Jim Dahlberg for 
assistance if they are unable to access their Board books after noon on Thursday prior to the 
Board meeting. 

ESTABLISH BOARD AGENDA ITEMS FOR FUTURE MEETINGS 
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1. Selection of Meeting Dates. Times, and Locations 
Time was reserved for the Board to confirm their plans for the next regular meeting 
scheduled on Monday, May 16, 2011, at 8:30a.m., at the WITC-Administrative Office in Shell 
Lake. The Board meeting schedule was provided in the Board book. Ms. Laberee noted that 
she will join the May Board meeting via telephone conference as she will be traveling back 
from Madison. 

2. Review/Add Agenda Items 
Time was reserved for the Board to add or review agenda items for the next Board meeting. 
Board agenda items for the regular meeting on May 16 were listed on the Board's 
Monitoring Schedule. Additional agenda items for this meeting were discussed. 

Reminders: The College FTE/Enrollment report and the Marketing Initiative report were 
previously postponed at the March meeting and rescheduled for the May meeting to reduce 
the need for staff to travel. The Foundation Report was also be postponed until the May 
meeting. In addition, President Meyer may not be present in May so that he can attend the 
national MEP conference for his Lifetime Achievement Award nomination as discussed at the 
March meeting. President Meyer noted that he will try to join the meeting by telephone if 
possible. Steve Decker noted that there will be a budget presentation in May. 

Note: Board members who would like to add additional items to next month's Boardagenda 
may do so by contacting the Board Chair before Thursda~ April 28. This request does not 
obligate the Board Chairperson to include the item on the agenda. The Board Chair will notify 
administration of agenda items before the Board book is prepared and copied. 

MEETING EVALUATION 

'~ 
:, 

' PLUS+ ~ ~ : ~ ~. ·~~ > ~:' ~~~,: DELTA A .. 

+ It was interesting to have the Senator and 1\ The worse thing is to be on the 
Representatives at the meeting telephone during the Board meetings 

+ Update by Cher Vink due to the poor audio quality and 
+ The Board is working on the right things and issues we have with the phone. We 

spending their time on pertinent issues and need Board members to schedule 
decisions they make as a Board IP video if possible. 

+ The two students that were at the meeting. 
Chair Beistle asked Ms. Olson to send him the 
student addresses and he will send them note 
cards; he will also send thank you's to the 
legislators. 

Hal Helwig moved, seconded by Jean Serum, to adjourn the meeting. The meeting adjourned 
at 12:20 p.m. 

Respectfully submitted, 

~. ~"~~ ,-

. ne~~ 
Board Secretary 

ko 

Note: A Board luncheon followed the Board meeting; however, no action was taken. 
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Wisconsin lndianhead Technical College 
Contract Estimated Full Cost Report 

Exhibit 2 
Page 1 of 2 

Rscal Year: 
2011 

The Board is requested to ratify the President's action in entering 
into a contractual arrangement with the following agencies: 

State Designated Indirect Cost Factors: 
On Campus= 39.48% Off Campus= 32.59% 

Contract· .:· . ~ .. : 
····:.· . .:·:·. 

·*·. .. . .::c. . ESTIMATED---' ···.-· .. . ,--' ::-·Y· -~* 
. .. . .... ... ' .. ·_;.-: .. ,.: ___ .. ··.:·.·:·;':..·':· ... ·:..- ... . :·.-.. 

Nurnber: .Se~rCe: R~CfPie~t-_ ··- · 
pnf.,· Cqntr~Gt,; / .. Est.Sa)ary/•· ·:::· c·;.:: .. ';J ;;.:.:·;· '::::;">:. ~y: ~-;.::.·.Difference 
Off • •. RevenJ€(-·: Fringeco.s(··+:~.lnd!rec1:':::; •:.fuH.c'osf:·.". · ·+/-. · 

255 

256 

493 

Northwest Wisconsin CEP, 
WITC Superior On 

Inc. Superior Office 

NWCEP client will be assessed in welding skills and knowledge. 

Canadian National Railroad WITC S _ upenor 
Company 

On 

667.00 

462.00 

Employees of CNRR will attend the Industrial Maintenance Flex Lab. 

University of Wisconsin
Stout 

WJTC Superior On 

575.00 188.00 

385.00 74.00 

769.00 

Advanced Manufacturing Grant participants will receive training in the Industrial Maintenance Flex Lab. 

763.00 {96.00} 

459.00 4.00 

3,315.00 (387.00) 

494 Butternut High School Butternut High School Off 966.00 966.00 

Transcripted credit course, 10601101 Medical Terminology, 3 credits for 3 students. 

495 Amery High School Amery High School Off 13,395.00 13,395.00 

496 

497 

498 

Transcripted Credit courses: 1 credit 10106181 Keyboarding-16 students; 1 credit 10103128 Intra to Computeres-Windows-16 
students; 2 credit 10106110 Document Formatting-10 students; 4 credit 10101101 Financial Accounting 1-15 students; 3 crdit 
10104102 Marketing Principles-20 students; 2 credit 10106127 Desktop Publishing-6 students 

Valley Ridge Dental Clinic 
Valley Ridge Dental 
Clinic-Lake Elmo, MN 

Health Care Provider CPR renewal 

Dr. Kevin Mikel_ DDS Off Campus 

Off 752.00 

Off 367.00 

246.00 81.00 327.00 

148.00 49.00 196.00 

Employees of Dr. Kevin Mikel, DDS will receive American Heart Association Healthcare Provider recertification. 

Cumberland Police Cumberland Police Off 112.00 97.00 32.00 129.00 

426.00 

171.00 

(18.00) 



499 

500 

501 

502 

503 

504 

505 

506 

507 

Page 2 of 2 

Department Department 

AIS Shoot Don't Shoot Training. 

Rice Lake High School Rice Lake High School Off 5,506.00 5,506.00 

Transcripted Credit instruction to include 5 students in both 10106110 Document formatting for 2 credits and 10106181 
Keyboarding for 1 credit; 12 students in 10101115 Accounting Principles, 3 credits. 

Red Cedar Canyon Assisted Hudson·- Red Cedar 
Living Canyon 

Off 281.00 551.00 5!:/.00 340.00 

Provide CBRF Fire Safety class for employees and submit roster of students to UW Oskosh for state certification 

Homeshield Homeshield- Rice Lake Off 852.00 418.00 107.00 524.00 

Provide CPR/ AED and First aid training for employees. 

Specialty Coatings Systems Clear Lake 

Heartsaver First AED / CPR/ AED 

Action Battery Wholesalers, Action Battery-
Inc. Somerset, WI 

Bloodborne Pathogens for two groups of employees 

Sawyer County Jail 
Sawyer County Sheriff 
Department 

Off 

Off 

Off 

561.00 

604.00 

596.00 

Taser Certification Training for {1) 6 hour class. Class time to be determined. 

254.00 83.00 

327.00 60.00 

368.00 120.00 

Dave Evans Transportation Off Campus Off 367.00 148.00 49.00 

Employees of Dave Evans Transports will receive AHA Heartsaver CPR recertification training. 

Family Forum Headstart # 2 Family Forum Off 415.00 361.00 118.00 

Employees of Family Forum will receive American Heart Association Heartsaver AED certification. 

REM Arrowhead REM Arrowhead Off 1,341.00 370.00 121.00 

337.00 

387.00 

488.00 

196.00 

479.00 

490.00 

212.00 

328.00 

.225.00 

218.00 

108.00 

171.00 

{64.00) 

852.00 

American Heart Association Heartsaver First Aid & CPR certification for REM Arrowhead employees for the month of April, 2011. 

508 Preco Inc Preco Inc. Off 1,282.00 517.00 169.00 686.00 597.00 

Employees of Preco, Inc. Wisconsin will receive OSHA training. 

*** End Of Report*** 
c;it:~~i£0 

Bo d Secretary Date 

1-l-/%-11 



Exhibit 2.A. 

RESOLUTION NO. 11-07 

RESOLUTION AWARDING THE SALE OF 
$2,450,000 GENERAL OBLIGATION PROMISSORY NOTES, 

SERIES 20 llB 

WHEREAS, the District Board of Wisconsin Indian head Technical College District, 
Wisconsin (the "District") has, by a resolution adopted on February 21, 2011 (the 
"Authorizing Resolution"), authorized the issuance of General Obligation Promissory 
Notes, Series 2011B (the "Notes"), pursuant to Section 67.12(12) of the Wisconsin 
Statutes for the public purpose of financing building remodeling and improvement 
projects in the amount of $950,000 and financing the construction of building 
additions or enlargements at the Rice Lake campus in the amount of $1,500,000; 

WHEREAS, the Secretary of the District caused Notices to Electors to be 
published in The Daily Press on February 25, 2011 giving notice of adoption of the 
Authorizing Resolution, identifying where and when the Authorizing Resolution could 
be inspected, and advising electors of their right to petition for a referendum on the 
question of the issuance of general obligation promissory notes to finance building 
remodeling and improvement projects; 

WHEREAS, no petition for referendum has been filed with the Secretary and the 
time to file such a petition expired on March 23, 2011; 

WHEREAS, the District has directed its financial advisor, Springsted Incorporated 
("Springsted") to take the steps necessary to sell the Notes authorized by the 
Authorizing Resolution; 

WHEREAS, Springsted, in consultation with the officials of the District, prepared 
an Official Terms of Offering (a copy of which is attached hereto as Exhibit A and 
incorporated herein by this reference) setting forth the details of and the bid 
requirements for the Notes and indicating that the Notes would be offered for public 
sale on April 18, 2011; 

WHEREAS, the Secretary (in consultation with Springsted) caused notice of the 
sale of the Notes to be published and/or announced and caused the Official Terms of 
Offering to be distributed to potential bidders offering the Notes for public sale; 

WHEREAS, the District has duly received bids for the Notes as described on the 
Bid Tabulation attached hereto as Exhibit Band incorporated herein by this reference 
(the "Bid Tabulation"); and 

WHEREAS, it has been determined that the bid proposal (the "Proposal") 
submitted by the financial institution listed first on the Bid Tabulation fully complies 
with the bid requirements set forth in the Official Terms of Offering and is deemed to 
be the most advantageous to the District. Springsted has recommended that the 
District accept the Proposal. A copy of said Proposal submitted by such institution (the 
"Purchaser") is attached hereto as Exhibit C and incorporated herein by this reference. 

'' '' 



NOW, THEREFORE, BE IT RESOLVED by the District Board of the District that: 

Section 1 A. Ratification of the Official Terms of Offering and Offering Materials. 
The District Board of the District hereby ratifies and approves the details of the Notes 
set forth in Exhibit A attached hereto as and for the details of the Notes. The Official 
Terms of Offering and any other offering materials prepared and circulated by 
Springsted are hereby ratified and approved in all respects. All actions taken by 
officers of the District and Springsted in connection with the preparation .and 
distribution of the Official Terms of Offering and any other offering materials are 
hereby ratified and approved in all respects. 

Section 1 B. Award of the Notes. The Proposal of the Purchaser offering to 
purchase the Notes for the sum set forth on the Proposal, plus accrued interest to the 
date of delivery, is hereby accepted. The Chairperson and Secretary or other 
appropriate officers of the District are authorized and directed to execute an 
acceptance of the Proposal on behalf of the District. The good faith deposit of the 
Purchaser shall be retained by the District Treasurer and applied in accordance with the 
Official Terms of Offering, and any good faith deposits submitted by· unsuccessful 
bidders shall be promptly returned. The Notes bear interest at the rates set forth on 
the Proposal. 

Section 2. Terms of the Notes. The Notes shall be designated "General 
Obligation Promissory Notes, Series 2011 B"; shall.be issued in the aggregate principal 
amount of $2,450,000; shall be dated May 1, 2011; shall be in the denomination of 
$5,000 or any integral multiple thereof; shall be numbered R-l and upward; and shall 
bear interest at the rates per annum and mature on October 1 of each year, in the 
years and principal amounts as set forth on the Pricing Summary attached hereto as 
Exhibit D-1 and incorporated herein by this reference. Interest is payable semi
annually on April1 and October 1 of each year commencing on April 1, 2012. Interest 
shall be computed upon the basis of a 360-day year of twelve 30-day months and will 
be rounded pursuant to the rules of the Municipal Securities Rulemaking Board. The 
schedule of principal and interest payments due on the Notes is set forth on the Debt 
Service Schedule attached hereto as Exhibit D-2 and incorporated herein by this 
reference (the "Schedule"). 

Section 3. Redemption Provisions. The Notes shall not be subject to optional 
redemption. If the Proposal specifies that any of the Notes.are subject to mandatory 
redemption, the terms of such mandatory redemption are set forth on an attachment 
hereto as Exhibit MRP and incorporated herein by this reference. 

Section 4. Form of the Notes. The Notes shall be issued in registered form and 
shall be executed and delivered in substantially the form attached hereto as Exhibit E 
and incorporated herein by this reference. 

Section 5. Tax Provisions. 

(A) Direct Annual Irrepealable Tax Levy. For the purpose of paying the 
principal of and interest on the Notes as the same becomes due, the full faith, credit 
and resources of the District are hereby irrevocably pledged, and there is hereby levied 
upon all of the taxable property of the District a direct annual irrepealable tax in the 
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years 2011 through 2018 for the payments due in the years 2012 through 2019 in the 
amounts set forth on the Schedule. 

(B) Tax Collection. So long as any part of the principal of or interest on 
the Notes remains unpaid, the District shall be and continue without power to repeal 
such levy or obstruct the collection of said tax until all such payments have been made 
or provided for. After the issuance of the Notes, said tax shall be, from year to year, 
carried onto the tax roll of the District and collected in addition to all other taxes and 
in the same manner and at the same time as other taxes of the District for said years 
are collected, except that the amount of tax carried onto the tax roll may be reduced in 
any year by the amount of any surplus money in the Debt Service Fund Account created 
below. 

(C) Additional Funds. If at any time there shall be on hand insufficient 
funds from the aforesaid tax levy to meet principal and/or interest payments on said 
Notes when due, the requisite amounts shall be paid from other funds of the District 
then available, which sums shall be replaced upon the collection of the taxes herein 
levied. 

Section 6. Segregated Debt Service Fund Account. 

(A) Creation and Deposits. There be and there hereby is established in 
the treasury of the District, if one has not already been created, a debt service fund, 
separate and distinct from every other fund, which shall be maintained in accordance 
with generally accepted accounting principles. Debt service or sinking funds 
established for obligations previously issued by the District may be considered as 
separate and .distinct accounts within the debt service fund. 

Within the debt service fund, there hereby is established a separate and distinct 
account designated as the "Debt Service Fund Account for $2,450,000 General 
Obligation Promissory Notes, Series 20118, dated May 1, 2011" (the "Debt Service Fund 
Account") and such account shall be maintained until the indebtedness evidenced by 
the Notes is fully paid or otherwise extinguished. The District Treasurer shall deposit 
in the Debt Service Fund Account (i) all accrued interest received by the District at the 
time of delivery of and payment for the Notes; (ii) any premium which may be received 
by the District above the par value of the Notes and accrued interest thereon; (iii) all 
money raised by the taxes herein levied and any amounts appropriated for the specific 
purpose of meeting principal of and interest on the Notes when due; (iv) such other 
sums as may be necessary at any time to pay principal of and interest on the Notes 
when due; (v) surplus monies in the Borrowed Money Fund as specified below; and 
(vi) such further deposits as may be required by Section 67.11, Wisconsin Statutes. 

(B) Use and Investment. No money shall be withdrawn from the Debt 
Service Fund Account and appropriated for any purpose other than the payment of 
principal of and interest on the Notes until all such principal and interest has been paid 
in full and the Notes canceled; provided (i) the funds to provide for each payment of 
principal of and interest on the Notes prior to the scheduled receipt of taxes from the 
next succeeding tax collection may be invested in direct obligations of the United 
States of America maturing in time to make such payments when· they are due or in 
other investments permitted by law; and (ii) any funds over and above the amount of 
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such principal and interest payments on the Notes may be used to reduce the next 
succeeding tax levy, or may, at the option of the District, be invested by purchasing 
the Notes as permitted by and subject to Section 67.11 (2)(a), Wisconsin Statutes, or in 
permitted municipal investments under the pertinent provisions of the Wisconsin 
Statutes ("Permitted Investments"), which investments shall continue to be a part of the 
Debt Service Fund Account. Any investment of the Debt Service Fund Account shall at 
all times conform with the provisions of the Internal Revenue Code of 1986, as 
amended (the "Code") and any applicable Treasury Regulations (the "Regulations"). 

(C) Remaining Monies. When all of the Notes have been paid in full and 
canceled, and all Permitted Investments disposed of, any money remaining in the Debt 
Service Fund Account shall be transferred and deposited in the general fund of the 
District. unless the District Board directs otherwise. 

Section 7. Proceeds of the Notes; Segregated Borrowed Money Fund. The 
proceeds of the Notes (the "Note Proceeds") (other than any premium and accrued 
interest which must be paid at the time of the delivery of the Notes into the Debt 
Service Fund Account created above) shall be deposited into a special fund separate 
and distinct from all othe·r funds of the District and disbursed solely for the purposes 
for which borrowed or for the payment of the principal of and the interest on the 
Notes. Monies in the Borrowed Money Fund may be temporarily invested in Permitted 
Investments. Any monies, including any income from Permitted Investments, 
remaining in the Borrowed Money Fund after the purposes for which the Notes have 
been issued have been accomplished, _and, at any time, any monies as are not needed 
and which obviously thereafter cannot be needed for such purposes shall be deposited 
in the Debt Service Fund Account. · 

Section 8. No Arbitrage. All investments made pursuant to this Resolution shall 
be Permitted Investments, but no such investment shall be made in such a manner as 
would cause the Notes to be "arbitrage bonds" within the meaning of Section 148 .of 
the Code or the Regulations and an officer of the District, charged with the 
responsibility for issuing the Notes, shall certify as to facts, estimates, circumstances 
and reasonable expectations in existence on the date of delivery· of the Notes to the 
Purchaser which will permit the conclusion that the Notes are not "arbitrage bonds," · 
within the meaning of the Code or Regulations. 

Section 9. Compliance with Federal Tax Laws. (a) The District represents and 
covenants that the projects financed by the Notes and their ownership, management 
and use will not cause the Notes to be "private activity bonos" within the meaning of 
Section 141 of the Code. The District further covenants that it shall comply with the 
provisions of the Code to the extent necessary to maintain the tax-exempt status of 
the interest on the Notes including, if applicable, the rebate requirements of Section 
148(f) of the Code. The District further covenants that it will not take any action, omit 
to take any action or permit the taking or omission of any action within Its control 
(including, without limitation, making or permitting any use of the proceeds of the 
Notes) if taking, permitting or omitting to take such action would cause <?-nY of the 
Notes to be an arbitrage bond or a private activity bond within the meaning of the 
Code or would otherwise cause interest on the Notes to be included in the gross 
income of the recipients thereof for federal income tax purposes. The Secretary or 
other officer of the District charged with the responsibility of issuing the Notes shall 
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provide an appropriate certificate of the District certifying that the District can and 
covenanting that it will comply with the provisions of the Code and Regulations. 

(b) The District also covenants to use its best efforts to meet the 
requirements and restrictions of any different or additional federal legislation which 
may be made applicable to the Notes provided that in meeting such requirements the 
District will do so only to the extent consistent with the proceedings authorizing the 
Notes and the laws of the State of Wisconsin and to the extent that there is a 
reasonable period of time in which to comply. 

Section 1 0. Designation as Qualified Tax-Exempt Obligations. The Notes are 
hereby designated as "qualified tax-exempt obligations" for purposes of Section 265 of 
the Code, relating to the ability of financial institutions to deduct from income for 
federal income tax purposes, interest expense that is allocable to carrying and 
acquiring tax-exempt obligations. 

Section 11. Execution of the Notes: Closing: Professional Services. The Notes 
shall be issued in printed form, executed on behalf of the District by the manual or 
facsimile signatures of the Chairperson and Secretary, authenticated, if required, by 
the Fiscal Agent (defined below), sealed with its official or corporate seal, if any, or a 
facsimile thereof, and delivered to the Purchaser upon payment to the District of the 
purchase price thereof, plus accrued interest to the date of delivery (the "Closing"). 
The facsimile signature of either of the officers executing the Notes may be imprinted 
on the Notes in lieu of the manual signature of the officer but, unless the District has 
contracted with a fiscal agent to authenticate the Notes, at least one of the signatures 
appearing on each Note shall be a manual signature. In the event that either of the 
officers whose signatures appear on the Notes shall cease to be such officers before 
the Closing, such signatures shall, nevertheless, be valid and sufficient for all purposes 
to the same extent as if they had remained in office until the Closing. The aforesaid 
officers are hereby authorized and directed to do all acts and execute and deliver the 
Notes and all such documents, certificates and acknowledgements as may be 
necessary and convenient to effectuate the Closing. The District hereby authorizes the 
officers and agents of the District to enter into, on its behalf, agreements and 
contracts in conjunction with the Notes, including but not limited to agreements and 
contracts for legal, trust, fiscal agency, disclosure and continuing disclosure, and 
rebate calculation services. Any such contract heretofore entered into in conjunction 
with the issuance of the Notes is hereby ratified and approved in all respects. 

' Section 12. Payment of the Notes: Fiscal Agent. The principal of and interest on 
the Notes shall be paid by U.S. Bank National Association, St. Paul, Minnesota, which is 
hereby appointed as the District's registrar and fiscal agent pursuant to the provi,sions 
of Section 67.1 0(2), Wisconsin Statutes (the "Fiscal Agent"). The Fiscal Age_ncy 
Agreement between the District and the Fiscal Agent shall be substantially in the form 
attached hereto as Exhibit F and incorporated herein by this reference. 

Section 13. Persons Treated as Owners: Transfer of Notes. The District shall 
cause books for the registration and for the transfer of the Notes to be kept by the 
Fiscal Agent. The person in whose name any Note shall be registered shall be deemed 
and regarded as the absolute owner thereof for all purposes and payment of either 
principal or interest on any Note shall be made only to the registered owner thereof. 
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All such payments shall be valid and effectual to satisfy and discharge the liability 
upon such Note to the extent of the sum or sums so paid. 

Any Note may be transferred by the registered owner thereof by surrender of 
the Note at the office of the Fiscal Agent, duly endorsed for the transfer or 
accompanied by an assignment duly executed by the registered owner or his attorney 
duly authorized in writing. Upon such transfer, the Chairperson and Secretary shall 
execute and deliver in the name of the transferee or transferees a new Note or Notes of 
a like aggregate principal amount, series and maturity and the Fiscal Agent shall record 
the name of each transferee in the registration book. No registration shall be made to 
bearer. The Fiscal Agent shall cancel any Note surrendered for transfer. 

The District shall cooperate in any such transfer, and the Chairperson and 
Secretary are authorized to execute any new Note or Notes necessary to effect any 
such transfer. 

Section 1 4. Record Date. The fifteenth day of each calendar month next 
preceding each interest payment date shall be the record date for the Notes (the 
"Record Date"). Payment of interest on the Notes on any interest payment date shall be 
made to the registered owners of the Notes as they appear on the registration book of 
the District at the close of business on the Record Date. 

Section 1 5. Utilization of The Depository Trust Company Book-Entry-Only 
System. In order to make the Notes elig.ible for the services provided by The 
Depository Trust Company, New York, New York ("DTC"), the District agrees to the 
applicable provisions set forth in the Blanket Issuer Letter of Representations 
previously executed on behalf of the District and on file in the District office. 

Section 1 6. Official Statement. The District Board hereby approves the 
Preliminary Official Statement with respect to the Notes and deems the Preliminary 
Official Statement as "final" as of its date for purposes of SEC Rule 1 Sc2-12 
promulgated by the Securities and Exchange Commission pursuant to the Securities 
and Exchange Act of 1 934 (the "Rule"). All actions taken by officers of the District in 
connection with the preparation of such Preliminary Official Statement and any 
addenda to it or Final Official Statement are hereby ratified and approved. In 
connection with the Closing, the appropriate District official shall certify the· 
Preliminary Official Statement and any addenda or Final Official Statement. The 
Secretary shall cause copies of the Preliminary Official Statement and any addenda or 
Final Official Statement to be distributed to the Purchaser. 

Section 1 7. Undertaking to Provide Continuing Disclosure. The District hereby 
covenant~ and agrees, for the benefit of the owners of the Notes, to enter into a 
written undertaking (the "Undertaking") required by the Rule to provide continuing 
disclosure of certain financial information and operating data and timely notices of the 
occurrence of certain events in accordance with the Rule. The Undertaking shall be 
enforceable by the owners of the Notes or by the Purchaser on behalf of such owners 
(provided that the rights of the owners and the Purchaser to enforce the Undertaking 
shall be limited to a right to obtain specific performance of the obligations thereunder 
and any failure by the District to comply with the provisions of the Undertaking shall 
not be an event of default with respect to the Notes). 
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The Secretary, or other officer of the District charged·with the responsibility for 
issuing the Notes, shall provide a Continuing Disclosure Certificate for inclusion in the 
transcript of proceedings, setting forth the details and terms of the District's 
Undertaking. 

Section 1 8. Record Book. The Secretary shall provide and keep the transcript of 
proceedings as a separate record boo.k (the "Record Book") and shall record a full and 
correct statement of every step or proceeding had or taken in the course of authorizing 
and issuing the Notes in the Record Book. 

Section 19. Bond Insurance. If the Purchaser of the Notes determines to obtain 
. municipal bond insurance with respect to the Notes, the officers of the District are 
authorized to take all actions necessary to obtain such municipal bond insurance. The 
Chairperson and Secretary are authorized to agree to such additional provisions as the 
bond insurer may reasonably request and which are acceptable to the Chairperson and 
Secretary including provisions regarding restrictions on investment of Note proceeds, 
the payment procedure under the municipal bond insurance policy, the rights of the 
bond insurer in the event of default and payment of the Notes by the bond insurer and 
notices to be given to the bond insurer. In addition, any reference required by the 
bond insurer to the municipal bond insurance policy shall be made in the form of Note 
provided herein. 

Section 20. Conflicting Resolutions: Severability: Effective Date. All prior 
resolutions, rules or other actions of the District Board or any parts thereof in conflict 
with the provisions hereof shall be, and the same are, hereby rescinded insofar as the 
same may so conflict. In the event that any one or more provisions hereof shall for any 
reason be held to be illegal or invalid, such illegality or invalidity shall not affect any 
other provisions hereof. The foregoing shall take effect immediately upon adoption 
and approval in the manner provided by law. · 

Adopted, approved and recorded April 1 8, 2011. 

ATTEST: 

• '<~~~~ 
Ut!~ ~ ,zttt/.t(j 

- -------- -------------
Lorraine C. Laberee 
Secretary (SEAL) 

Resolution 11-07 -7-



EXHIBIT A 

Official Terms of Offering 

To be provided by Springsted Incorporated and incorporated into the Resolution. 

(See Attached) 
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EXHIBIT B 

Bid Tabulation 

To be provided by Springsted Incorporated and incorporated into the Resolution. 

(See Attached) 
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EXHIBIT C 

Winning Bid 

To be provided by Springsted Incorporated and incorporated into the Resolution. 

(See Attached) 

QB\12971804.1 



Exhibit 3 

RESOLUTION #11-08 

REVISED PETITION TO THE WISCONSIN TECHNICAL COLLEGE SYSTEM 
BOARD 

REQUESTING APPROVAL FOR AN INCREASE IN COSTS FOR THE 
BOOKSTORE REMODELING AT THE WITC SUPERIOR CAMPUS 

WHEREAS, the Wisconsin lndianhead Technical College Board has heard reports 
detailing the bookstore remodeling plans at the WITC Superior campus and approved 
such plans at its December 2010 Regular Meeting: 

NOW, THEREFORE, BE IT RESOLVED that the Wisconsin lndianhead Technical 
College Board goes on record petitioning the Wisconsin Technical College System 
Board to revise their March 2011 district board approval to increase the project 
dollars to $100,000 for the bookstore remodeling at the WITC Superior campus. 

Adopted and approved this 18th day of April 2011. 

~£U~g~~z~~-
Dis(rict Board Chairperson 

/,,· 

ATTEST: 

~~_(~~~-------------
District Board Secretary 


